
Village of Hill Spring 
COUNCIL MEETING AGENDA - DRAFT 

Hill Spring Council Chambers 
Tuesday, January 16, 2024 at 6:00 p.m. 
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1. CALL COUNCIL MEETING TO ORDER

2. ACCEPTANCE/ADDITIONS TO AGENDA`

3. ADOPTION OF MINUTES
a) 2023.12.19

4. DELEGATION
a)

5. BUSINESS ARISING FROM THE MINUTES

6. FINANCIAL REPORTS:
a) Cheque Listing for January 2024

7. ITEMS FOR DISCUSSION:
a) Public Participation Discussion
b) Capital & Operating Budget 2024 
Discussion
c) Liquor License Next Steps
d) Code of Conduct Annual Review
e) Library Funding Request
f)
g)
h)

8. ADMINISTRATORS & COUNCIL REPORTS:
a) CAO Report
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9. CORRESPONDENCE:
a) Province of Alberta LGFF Letter
b) CMRSWSC Nov 08 2023

10. CLOSED MEETING: if needed or when required by council per FOIP Act Division 2
of Part 1 of the Freedom of Information and Protection of Privacy Act (Municipal
Government Act, Section 197)
a) Legal Matter – As per Section 24 pf the FOIP Act

11. ADJOURNMENT:



VILLAGE OF HILL SPRING 
December 19, 2023 

 
The Village of Hill Spring Regular Council Meeting was held at the Hill 
Spring Council Chambers on December 19, 2023 commencing at 6:00 p.m. 
 
In attendance:   Mayor Davis, and Councillors Christensen, French, Nish, and Shideler. 
 
Officials:  CAO Greg Robinson. 
 
Absent:   
  
Public:  
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CALLED TO ORDER 
 
ADOPTION OF THE 
AGENDA 
2023.12.158 
 
OFFICIAL OATH OF 
OFFICE- COUNCILLOR 
DON SHIDELER 
 
ADOPTION OF MINUTES 
2023.11.21 REGULAR 
COUNCIL MEETING 
MINUTES 
2023.12.159 
 
2023.11.21 
ORGANIZATIONAL 
MEETING MINUTES 
2023.12.160 
 
2023.10.14 REGULAR 
COUNCIL MEETING 
MINUTES 
2023.12.161 
 
DELEGATIONS 
BARBARA BAXTER – 
VIABILITY DISCUSSION 
 
 
BUSINESS ARISING FROM 
THE MINUTES 
ORGANIZATIONAL 
APPOINTMENTS 
(VACANCY) 
2023.12.162 
 
FINANCIAL REPORTS 
CHEQUE LISTING FOR 
DECEMBER 2023 
2023.12.163 
 
ITEMS FOR DISCUSSION 
BYLAW # 2023-323 SDAB 
2ND READING 
2023.12.164 
 
BYLAW # 2023-323 SDAB 
3RD READING 
2023.12.165 

Mayor Davis called the Regular Council Meeting to Order at 6:00 p.m. 
 
Councillor Nish MOVED to accept the agenda as presented.  

Carried 
 
 
Don Shideler was sworn in as a Village of Hill Spring Councillor by taking the 
Official Oath of Office. 
 
 
 
Councillor Christensen MOVED to approve the 2023.11.21 Regular Council 
Meeting minutes as amended.  

Carried 
 

 
Councillor Nish MOVED to approve the 2023.11.21 Organizational Meeting 
minutes as amended. 

Carried 
 
 
Mayor Davis MOVED to approve the 2021.10.14 Regular Council Meeting 
minutes as amended.  

Carried 
 
 
 
Barbara Baxter came to Council to discuss some thoughts and concerns 
regarding the viability of the Village, as well as answered any questions that 
Council had. Council accepted this as information.  
 
 
 
Mayor Davis MOVED to accept the Organizational Appointments as amended. 

Carried 
 
 
 
 
Mayor Davis MOVED to accept the cheque listing for December 2023 as 
amended. 

Carried 
 
 
Councillor Shideler MOVED to give second reading to Bylaw #2023-323 
SDAB Bylaw. 

Carried 
 
Mayor Davis MOVED to give third reading to Bylaw #2023-323 SDAB Bylaw. 

Carried 
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BYLAW # 2023-245 2024 
USER FEES AND CHARGES 
2nd READING  
2023.12.166 
 
 
BYLAW # 2023-245 2024 
USER FEES & CHARGES 3RD 
READING 
2023.12.167 
 
 
2024 OPERATING BUDGET 
2023.12.168 
 
COMMUNITY HALL 
VIRTUAL CALENDAR 
 
 
LIQUOR LICENSE NEXT 
STEPS 
2023.12.169 
 
COMMERCIAL TAX RATES 
 
PUBLIC PARTICIPATION 
POLICY REVIEW 
 
CHRISTMAS THANKS TO 
PATTI AND GREG 
 
 
ADMINISTRATOR AND 
COUNCIL REPORTS  
2023.12.170 
 
CORRESPONDANCE 
2023.12.171 
 
 
CLOSED MEETING 
2023.12.172 
 
 
2023.12.173 
 
 
 
ADJOURNMENT 
2023.12.174 

Councillor Nish MOVED to give second reading to Bylaw #2023-245 2024 
User Fees & Charges. 

Carried 
In Favour: Mayor Davis and Councillors Christensen, French, and Nish 

Against: Councillor Shideler 
 
Councillor Christensen MOVED to give third reading to Bylaw #2023-245 
2024 User Fees & Charges. 

Carried 
In Favour: Mayor Davis and Councillors Christensen, and Nish 

Against: Councillors French and Shideler 
 
Councillor Nish MOVED to accept the 2024 Operating Budget as presented. 

Carried 
 
Administration presented Council with information regarding the booking 
system for the Community Hall including how to go about booking the hall 
and checking it’s availability.  
 
Councillor Shideler MOVED that administration create a public engagement 
strategy regarding Liquor Licenses being issued in Hill Spring. 

Carried 
  

Council discussed the tax rates for commercial businesses in the Village.  
 
Council will further review the Public Participation Policy during the January 
Regular Council Meeting.  
 
Council awarded $125.00 to both Patti Faulkner and Greg Robinson as a 
thank-you for their work administratively in 2023.  
 
 
Councillor Shideler MOVED to accept the CAO Report. 

Carried 
 
 
Councillor Christensen MOVED to accept Correspondence as information. 

Carried 
 
 
Mayor Davis MOVED that Council recess the regular meeting and go “In 
Camera” to discuss a Legal Matter as per section 24 of the FOIP Act at 7:41pm. 

Carried 
 
Councillor Nish MOVED that Council go "Out of Camera" and resume the 
regular meeting at 9:00pm. 

Carried 
 
Councillor Nish MOVED to adjourn the December 19, 2023, Council Meeting 
at 9:01pm. 

Carried 
 

 
_________________________________________________ 

                        Mayor Dwight Davis 
 
 
 

_________________________________________________ 
                        CAO Greg Robinson 
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Village Of Hill Spring

2024-Jan-12Cheque Listing For Council

Page 1 of 1

Cheque #
Cheque

Date Vendor Name Invoice # Invoice Description
Invoice 
Amount

Cheque 
Amount

20230267 2023-12-19 ALBERTA MUNICIPAL SERVICES CORPORATION PAYMENT 593.13
23-1050500 POWER & GAS 593.13

20230268 2023-12-19 ALBERTA SOUTHWEST REGIONAL ALLIANCE PAYMENT 168.00
619 2023 MEMBERSHIP FEE 168.00

20230269 2023-12-19 BECK'S EXCAVATING & TRUCKING PAYMENT 1,761.90
3183 REP CURBSTOP 1,037.40
3202 EXCAVATE MANHOLES FOR SEWER CLEANING724.50

20230270 2023-12-19 CANOE PROCUREMENT GROUP OF CANADA, A DIV OF RURAL PAYMENT 220.94
AB194078 OFFICE SUPPLES 220.94

20230271 2023-12-19 CARDSTON HOME HARDWARE PAYMENT 58.23
102101 CC GOODS 45.13
102623 CC GOODS 13.10

20230272 2023-12-19 DAVIS, DWIGHT PAYMENT 125.99
NOV 2023 CHRISTMAS TREE 125.99

20230273 2023-12-19 FIDO PAYMENT 21.36
NOV 2023 PHONE 21.36

20230274 2023-12-19 MICRO AGE PAYMENT 79.80
23977 MICROSOFT EXCHANGE 79.80

20230275 2023-12-19 NEXTGEN AUTOMATION PAYMENT 220.36
544400 LEASE ON PHOTOCOPIER 220.36

20230276 2023-12-19 RANCHERS SUPPLY PAYMENT 671.38
NOV 2023 PAYROLL DEDUCTIONS 671.38

20230277 2023-12-19 TOWN OF RAYMOND PAYMENT 8,634.74
20230491 CAO & ADMIN CONTRACT 8,634.74

20230278 2023-12-19 VILLAGE OF GLENWOOD PAYMENT 300.00
20230086 BILLING PAPER 300.00

20230279 2023-12-19 WILDE BROTHERS ENGINEERING LTD PAYMENT 3,017.33
208224 NORTH WATER LOOPING 3,017.33

20230280 2023-12-19 XPLORE PAYMENT 209.94
50319825 INTERNET 209.94

20230281 2023-12-19 K ALLRED PLUMBING & HEATING PAYMENT 791.70
1836 REP AT WATER TREATMENT PLANT 791.70

20230282 2023-12-19 MANY GREG HORSES, LACEY PAYMENT 100.00
2023-001 REFUND ON RENTAL 100.00

20230283 2023-12-19 PENDLEBURY, CRYSTAL PAYMENT 170.00
NOV 2023-CC CLEANING AT CC 170.00

20230284 2023-12-29 CHRISTENSEN, MONTE

20230285 2023-12-29 DAVIS, DWIGHT

20230286 2023-12-29 FRENCH , SUZANNE

20230287 2023-12-29 NISH, MIKE

20230288 2023-12-29 FAULKNER, PATTI A

*** End of Report ***

Total  18,562.23
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Re: Public Participation

Murray Millward <cao@cardstoncounty.com>
Wed 1/3/2024 11:43 AM
To:​CAO <cao@hillspring.ca>​

1 attachments (113 KB)
Policy Manual - Working Copy.pdf;

Greg:  Please see attached. 

As per Procedural Bylaw section 15  Set aside 15 Minutes for the public to ask questions.  We place it right before
lunch, so we have an end time and does not allow the questions to get out of control.   It has worked well, not
used a lot, but when someone wants to talk to Council I tell them to show up at 11:15 and we have 15 Minutes of
questions. 

15.0 QUESTION AND ANSWER PERIOD 

15.1 As part of the regular Council Agenda, an opportunity is provided for a question and answer period. 
15.2 This period is designed for members of the public to ask questions of the Council. These questions will be
answered after being referred to Administration for further review, consideration and reply. The question and
answer period should not involve formal presentations. Such a presentation should be referred to the
presentation and delegation section of future Council Meetings. The question and answer period will begin at
11:45 A.M. and conclude at 12:00 P.M. during each Council Meeting

I know it is basic, but I hope it helps. 

Murray

Murray L. Millward CLGM
Chief Administrative Officer.
 

Phone: 403-653-4977 
Mobile: 403-308-2698
Email: murray@cardstoncounty.com
 

1050 Main Street
Cardston, AB  T0K 0KO
 

www.cardstoncounty.com
 

 

 

 
 

From: CAO <cao@hillspring.ca>
Sent: Wednesday, January 3, 2024 10:03
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To: Murray Millward <cao@cardstoncounty.com>
Subject: Public Participation
 
Hey Murray, Happy New Year to you. 

At Hill Springs last council meeting some ideas were discussed around engagement and public
participation. It is my understanding that the County has a public participation policy? Could you provide
that as well as any feedback you have on how thats working for the County. As well, I had heard that
County provides time after each meeting to meet with the public in general to discuss various topics? If
this is the case can you let me know if this has worked or any feedback that would be great. Feel free to
call me if thats easier!

-Greg

Greg Robinson
Chief Administrative Officer, Village of Hill Spring

(403) 626-3876 l www.hillspring.ca l CAO@hillspring.ca 
11 E 2nd Ave, PO Box 40, South Hill Spring, AB T0K 1E0

This email may be privileged and/or confidential, and the sender does not waive related rights and obligations.

Any distribution, use or copying of this email or the information it contains by other than an intended recipient is

unauthorized. If you received this email in error, please advise the writer immediately by return email or

otherwise.

https://hillspring.ca/
mailto:office@hillspring.ca
https://goo.gl/maps/DDK2c4eBCe3a8pe99
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PUBLIC PARTICIPATION POLICY 
 

POLICY # 2022.01 
______________________________________________________________________ 
 
Adopted Date & Motion:       
 
Reference: Alberta Municipal Government Act, Alberta Regulation 193/217 
  
  Delegate Presentation to Council Policy 2022-02 
______________________________________________________________________ 
Approved By: Village of Hill Spring  Adopted:  
 
Supersedes: 2018-01    Up for Review: 2026 
 
______________________________________________________________________ 
 
POLICY STATEMENT  
 
Policy Statement: The Village of Hill Spring policy is to outline Councils commitment to 
accommodate the public. 

______________________________________________________________________ 

Policy Goals & Objectives 
 

_____________________________________________________________________ 
 
 
 
 
 
 
 
 
 

The purpose of this policy is to: 
 
In accordance with Section 216.1 of the revised Municipal Government Act, the Public 
Participation Policy has been developed to create opportunities for meaningful public 
participation in matters that may impact the Village of Hill Spring, stakeholders and residents.  
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ALBERTA REGULATION 193/2017 MUNICIPAL GOVERNMENT ACT 
 
Public participation policy requirements 
 
 2 A municipality’s public participation policy must identify 

(a) The types or categories of approaches the municipality will use to engage 
municipal stakeholders, and 

(b) The types or categories of circumstances in which the municipality will 
engage municipal stakeholders. 

____________________________________________________________________________ 
 
Categories of Approaches: 
 
The Village of Hill Spring will use, depending the circumstances, the following to 
encourage public participation: 
 

• Open Houses 
• Town Hall Meeting 
• Round table discussion 
• Ad hoc stakeholder committees 
• Surveys and questionnaires 
• Council meetings 
• Municipal planning commission  
• Legislated public hearing 

 
Categories of circumstance: 
 
The Village of Hill Spring will encourage public participation in the following 
circumstances: 
 

• Land Use Bylaw review and amendment 
• Municipal Development Plan Bylaw review and amendment 
• IMDP (Intermunicipal Development Plan) review and amendment 
• Intermunicipal relations 
• Special studies such as, Trails, Tourism projects, etc. 
• Strategic planning exercises 

 
NOTE: The Village of Hill Spring will use accessible and up to date social media and 
online information to help accomplish the above purposes. 
 
______________________________________________________________________ 
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______________________________________________________________________ 
 
LEGISLATIVE AND POLICY IMPLICATIONS 
 
1) All public participation will be undertaken in accordance with the Municipal Government Act, 
the Freedom of Information and Protection of Privacy Act and any other applicable legislation;  
 
2) All public participation will be undertaken in accordance with all existing municipal policies 
and bylaws;  
 
3) This policy will be made available for public viewing and will be accessible on the Village of 
Hill Spring’s website; and  
 
4) This policy shall be reviewed once every four years at minimum, as required by the Municipal 
Government Act.  
 
PUBLIC PARTICIPATION STANDARDS 
 
1) Public Participation will be conducted in a productive, respectful and inclusive manner;  
 
2) Municipal Stakeholders who engage in public participation are required to be respectful and 
constructive in their participation. Municipal Stakeholders who are disrespectful, inappropriate or 
offensive, may be excluded from public participation opportunities; and  
 
3) To ensure the volume of delegations regularly on meeting agendas in the Village of Hill 
Spring have the opportunity to deliver their presentations, the guidelines of the Presentation to 
Council policy will at all times be considered.  
 
______________________________________________________________________________ 



 

 

     
CARDSTON COUNTY – POLICY HANDBOOK 
POLICY NO: ADMIN-P012 

 
 

 
 
 

Policy Purpose 
 
In accordance with Section 216.1 of the revised Municipal Government Act, ADMIN-P012 “Public 
Participation Policy” has been collaboratively developed by Cardston County Council and the Chief 
Administrative Officer to recognize the value of Public Participation and to create opportunities for 
meaningful Public Participation in decisions that directly impact the Municipal Stakeholders of 
Cardston County.  
 
Council strongly believes that Public Participation is an important aspect of the decision making 
process, one that adds necessary elements of transparency and increased effectiveness. Council is 
committed to providing Municipal Stakeholders of Cardston County with the ability to voice their 
concerns in a constructive, respectful and impactful manner. 
 
 
Definitions: 
 

1) “Chief Administrative Officer” means the Chief Administrative Officer of Cardston County, or 
their delegate. 

2) “Municipal Stakeholders” means the residents of Cardston County, as well as other 
individuals, organizations, or persons that may have an interest in, or are affected by decisions 
made by Cardston County. 

3) “Public Participation” includes a variety of non-statutory opportunities where Municipal 
Stakeholders receive information and/or provide input to Cardston County. 

4) “Council” means the Council of Cardston County. 
 
 
Policy Guidelines 
 
Council and the Chief Administrative Officer will strive to engage Municipal Stakeholders and promote 
Public Participation in the following ways: 
 
1) Creating opportunities for Municipal Stakeholders who are affected by a particular decision to 

have a balanced influence on the decision. This will be achieved through providing the ability for 
Municipal Stakeholders to conveniently attend Council Meetings as a delegation, delivering 
Municipal Stakeholders’ concerns to Council and providing for the ability for Municipal 
Stakeholders to speak with the Chief Administrative Officer and Council within reasonable limits; 

 
2) Providing Municipal Stakeholders with the necessary tools and information to engage in 

meaningful participation. This will be achieved through conforming to meeting and public hearing 
guidelines as set out in the Municipal Government Act, responding to all enquiries within a 

POLICY: PUBLIC PARTICIPATION POLICY 

AUTHORIZED BY: COUNCIL POLICY SOURCE: ADMINISTRATION 

EFFECTIVE DATE: MAY 14, 2019 PAGE 1 OF 3 



 

 

reasonable amount of time and by committing to strive to provide the best service possible; and3) 
 Committing to facilitate Public Participation above and beyond the minimum requirements as 
described in the Municipal Government Act. This will be achieved through the hosting of open houses 
when deemed necessary, the submission of surveys, and the existence of high quality, easily accessible 
and up-to-date social media and online information platforms. 

 
 
Council Responsibilities  
 
 
Council will: 

  
1) Review and approve Public Participation initiatives developed by the Chief Administrative Officer in 

accordance to this Policy or as directed by Council; 
2) Consider and respect input obtained through Public Participation; 
3) Review this policy every four years at minimum, and ensure that the policy remains relevant and 

consistent with legislation and Cardston County’s policies and objectives; 
4) Ensure appropriate resources are available to solicit Public Participation in accordance with this policy; 
5) Commit to ensuring that In Camera Sessions are held only when absolutely necessary 

to protect individuals’ private information; and 
6) Promote and support Public Participation inside and outside of the Council Chambers; 
 
 
Legislative and Policy Implications 
 
1) All Public Participation will be undertaken in accordance with the Municipal Government Act, the 

Freedom of Information and Protection of Privacy Act and any other applicable legislation; 
2) All Public Participation will be undertaken in accordance with all existing municipal policies and 

bylaws; 
3) This policy will be made available for public inspection and will be available for viewing on Cardston 

County’s website; and 
4) This policy shall be reviewed once every four years at minimum, as required by the Municipal 

Government Act. 
 
 
Public Participation Opportunities  
 

Council and the CAO will strive to involve the public in Council related activities by ensuring that the 
public is made aware of opportunities to attend and participate in Council Meetings. The CAO will 
ensure that Council Meeting agendas are dispersed to the public in a timely manner in an effort to 
enable the public to understand upcoming issues and attend the meetings. In addition, Council will hold 
a “Question and Answer Period” during each Council Meeting at 11:45 A.M. to provide the public with 
an opportunity to speak directly to Council, as per Cardston County Bylaw 713.2018  
(Procedural Bylaw). 

 
 
Public Participation Standards 
 
 

1) Public Participation will be conducted in a productive, respectful and inclusive manner; 
 



 

 

2) Municipal Stakeholders who engage in Public Participation are required to be respectful and 
constructive in their participation and will follow Section 7.5(e) of Bylaw 713.2018 (Procedural 
Bylaw). Municipal Stakeholders who are disrespectful, inappropriate or offensive, may be 
excluded from Public Participation opportunities; and 

 
3) To ensure that the large volume of delegations that are regularly on meeting agendas in Cardston 

County have the opportunity to deliver their presentations, discussion by Municipal Stakeholders 
on a single item or decision will be limited, and Council will have the ability to deem an item or 
decision as “heard” 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Approved May 14, 2019 
Reviewed July 8, 20219 
Reviewed February 10, 2020 
Reviewed March 9, 2020 















CAO Report 
C O U N C I L  M E E T I N G  J A N U A R Y  1 6 , 2 0 2 3  

The following report is designed to provide Council with an update on the activities and projects of the 
Village. The report is not intended to provide an all-encompassing review of Village or CAO activities. The 
intent is to provide Council with a brief update on some of the more note worthy activities and events.   

 
Water Commission 

Attended the Joint meeting with Mayor Davis and Councillor Nish on Jan 10. Preparation for this meeting was 
significant. Ensuring data a historic information is critical to determine where this discussion will go.  Much of 
my time in January has been devoted to researching this, meeting both in person and virtually with my CAO 
colleagues in preparation for the meeting on Jan 10th.  
 
Capital & Operating Budget  

The Province has provided information for all municipalities on the new Local Government Fiscal Framework 
funding program. The Province has indicated that Hill Spring will be receiving $179710 in 2024 and 
$183896 in 2025 for Capital priorities. In 2023, we received $59331. I have been exploring many ideas to 
help assist Council on our 2024 plan. I have also met with our CFO for the Village, Clark Holt to make 
changes to the proposed budget and capital reports based on Council feedback. I am hoping to have Clark 
made available at our next Council meeting. 
 
Christmas Holidays 

As the office was Closed over the Christmas and New Year, I was able to work through this break in helping o 
complete regular year-end financial tasks. Despite the office being close, I routinely answered phone calls 
and returned emails. 

Licenced Restaurants 

I was able to begin our public survey question and process. While not yet completed, this public survey will 
provide council with feedback from the community and aid them in the decision.  
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