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Village of Hill Spring
COUNCIL MEETING AGENDA - DRAFT

Hill Spring Council Chambers
Tuesday, February 15, 2022 at 7:00 p.m.

CALL COUNCIL MEETING TO ORDER
ACCEPTANCE/ADDITIONS TO AGENDA

ADOPTION OF MINUTES
a) 2022.01.18
b) 2022.02.08

DELEGATION
a) RCMP Quarterly report
b) Derek McCarthy — water operator (Water plant/well pump report)

BUSINESS ARISING FROM THE MINUTES

FINANCIAL REPORTS:
a) Cheque Listing for 20220001 - 20220010

ITEMS FOR DISCUSSION:

a) IDP - plan & map boundaries

b) Emergency Management Elected Officials Training & BEM Training
c) Code of Conduct Bylaw 2022-318 proposed

d) Advertising Bylaw 2022-322 — proposed

e) Special Meeting (Date) - Land Use Discussion for Land Use Bylaw
f) Farm Safety Center Request

ADMINISTRATORS & COUNCIL REPORTS:
a) Admin Report

CORRESPONDENCE:
a) 2022.01 Alberta Municipal Law
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b) 2022 Municipalities Spring Caucus

c) 2022.02.03 CCES Minutes

d) 2022.01 CMRSWA Minutes

e) 2021.10.14 ORRSC Executive Committee Meeting Minutes

f) 2022 Annual Schedule of fees — Chinook Intermunicipal Subdivision &
Development Appeal Board

g) Alberta Provincial Police Service - Registration

h) Alberta Provincial Police Service — Update

i) 2022.02.09 National Police Federation

10. CLOSED MEETING:

11. ADJOURNMENT:
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VILLAGE OF HILL SPRING

January 18, 2022

The Village of Hill Spring Regular Council Meeting was held at the Hill
Spring Council Chambers on January 18, 2022 commencing at 7:00 p.m.

In attendance: Mayor Davis, and Councillors Barfuss, Christensen, French, and

Nish

Officials: Village Manager, Janet Edwards,

CALLED TO ORDER

ADOPTION OF THE
AGENDA
2022.01.001

ADOPTION OF MINUTES
2021.12.21 REGULAR
COUNCIL MEETING
2022.01.002

DELEGATION

BUSINESS ARISING FROM

MINUTES

FINANCIAL REPORTS
COUNCIL CHEQUE
LISTING

20210301 - 20220009
2022.01.003

BUSINESS ITEMS FOR
DISCUSSION

IDP PLAN & MAP
BOUNDARIES
2022.01.004

COUNCILLOR
ORIENTATION TRAINING
2022.01.005

EMERGENCY
MANAGEMENT ELECTED
OFFICIALS TRAINING
2022.01.006

WATER PLANT/WELL
PUMP
2022.01.007

Village of Hill Spring Regular Council Meeting Minutes January 18, 2022

Mayor Davis called the Regular Council Meeting to Order at 7:00 p.m.

Councillor Barfuss MOVED to accept the agenda as amended. Additions: 7. f
municipal library - Glenwood, 7. g development at 47 S Main Street (Lots 1 &
2), 7. h development 147 S Main Street

Carried

Councillor French MOVED that the 2021.12.21 regular council meeting
minutes be approved.
Carried

Councillor Nish MOVED to accept January 18, 2022 Cheque Listing 20210301
-202200009.
Carried

Mayor Davis MOVED to table to February 15, 2022 Regular Council Meeting,
following the County Public Hearing on February 14, 2022.
Carried

Councillor Barfuss MOVED that Council Orientation Training for councillors
Barfuss, Christensen and Nish be held Tuesday, January 25, 2022 @ 7:00 p.m.
in Council Chambers.

Carried

Mayor Davis MOVED that administration email each of the councillors with
the online training for Basic Emergency Management & Emergency
Management Elected Officials Training login and information.

Carried

Councillor French MOVED to table to February 15, 2022 Regular Council
Meeting pending more information and pricing. Admin was requested to get
the pump curves for 10 & 15 HP pumps.

Carried
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JOINT PLANNING &
BRAINSTORMING
MEETING WITH
GLENWOOD AND HILL
SPRING COUNCILS
2022.01.008

MUNICIPAL LIBRARY

DEVELOPMENT
47 S MAIN STREET
2022.01.009

DEVELOPMENT 147 S
MAIN STREET

ADMINISTRATOR,

COUNCIL REPORTS AND

CORRESPONDENCE
2022.01.010
CLOSED MEETING

ADJOURNMENT
2022.01.011

Mayor Davis MOVED to invite the Village of Glenwood Council to meet
Tuesday, February 8, 2022 @ 7:00 p.m. at the Hill Spring Community Hall,, to
brainstorm, plan and discuss possible shared services between the two
municipalities.

Carried

Councillor French that a member of the Glenwood Municipal Library Board
had called her and may be requesting a monetary donation to help with
Library expenses.

Councillor Christensen MOVED that the Village Manager send a letter to the
land owner specifying what is noncompliant with the Land Use Bylaw 107-
274 and that and that a development application with appropriate fee,
expressing the intent of the property and building, be submitted no later than
January 31, 2022. The application needs to address such issues as outside
storage, sidewalk crossing, equipment use & safety.

Carried
Councillor French suggested that the placement of the proposed home be
revisited. This will be done thorough a MPC Meeting.

Councillor Barfuss MOVED to accept reports and correspondence as
information.

Carried
No closed meeting.

Councillor Nish MOVED to adjourn @ 8:52 p.m.

Mayor Dwight Davis

Village Manager Janet Edwards
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VILLAGE OF HILL SPRING
February 8, 2022 DRAFT

The Village of Hill Spring Special Council Meeting was held at the Hill Spring
Community Hall on February 8, 2022 commencing at 7:00 p.m.

In attendance: Mayor Davis, and Councillors Barfuss, Christensen, French and

Nish

Officials: Village Manager, Janet Edwards,

CALLED TO ORDER

ADOPTION OF THE
AGENDA
/ACCEPTANCE BY
COUNCIL TO HOLD A
SPECIAL MEETING
WITH LESS THAN 24
HOURS NOTICE
2022.02.012

2022.02.013

CLOSED MEETING
EV Charging Station
Hemp Based
Manufacturing &
Development
2022.02.014

2022.02.015

ADJOURNMENT
2022.02.016

Mayor Davis called the Special Council Meeting to Order at 8:00 p.m.

Mayor Davis MOVED to ask for a vote of council to hold a special meeting
with less than 24 hours notice and accept the agenda as presented.
Unanimously Carried
Councillor Barfuss MOVED to move into a closed meeting as per section 23 of
the FOIP Act.
Carried

Councillor Nish MOVED to come out of a closed meeting and return to a
public meeting.

Carried
Councillor Christensen MOVED that administration pursue getting more
information about EV Charging Stations and bring back to council.

Carried

Mayor Davis MOVED to adjourn @ 8:40 p.m.

Mayor Dwight Davis

Village Manager Janet Edwards
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VILLAGE OF HILL SPRING

Page 1 of 1
Cheque Listing For Council 2022-Feb-3
12:59:49PM
Cheque General Invoice  Cheque
Cheque # Date Vendor Name Ledger Invoice # Invoice Description Amount Amount
20220001 2022-01-11 BENCHMARK ASSESSMENT CC PAYMENT 1,207.50
2-12-00-00-00-300 2125 JAN - MAR 2022 ASSESSMENT 1,207.50
20220002 2022-01-11  CANADA POST PAYMENT 36.86
2-12-00-00-00-235  JAN 2022 NEWL JAN. 2022 NEWSLETTER 36.86
20220003 2022-01-11  CARDSTON COUNTY PAYMENT 9,157.65
2-41-00-00-00-250 21046 DEC 2021 WATER OPERATOR FEE 2,666.67
2-41-00-00-00-250 21049 CATTLE GUARD INSTALL TO WP 6,490.98
20220004 2022-01-11 CARDSTON COUNTY EMERGE} PAYMENT 4,422.00
2-23-00-00-00-750  CARO05-449 2022 FIRE REQUISITION 4,422.00
20220005 2022-01-11 KOODO MOBILE PAYMENT 61.02
2-12-00-00-00-215  Dec 27 2021 CELL PHONE CHARGES 61.02
20220006 2022-01-11 LOCAL GOVERNMENT ADMINIS PAYMENT 236.25
2-12-00-00-00-210 02033 MEMBERSHIP RENEWAL JAN. 2022 - 236.25
20220007 2022-01-11  SKOIEN PROFESSIONAL CORP PAYMENT 3,622.50
2-12-00-00-00-230 0766 CONTRACTED CFO SERVICES 3,622.50
20220008 2022-01-11  TELUS COMMUNICATIONS PAYMENT 146.06
2-12-00-00-00-215  DEC 28 2021 PHONE CHARGES 146.06
20220009 2022-01-11  XPLORNET PAYMENT 99.73
2-41-00-00-00-270 40792975 WP PHONE 99.73
20220010 2022-01-26 SPOT POWER PAYMENT 2,458.89
2-41-00-00-00-540  JAN 18 2022 UTILITY POWER CHARGES 455.63
2-40-00-00-00-540  JAN 18 2022 UTILITY POWER CHARGES 91.06
2-12-00-00-00-540  JAN 18 2022 UTILITY POWER CHARGES 568.90
2-23-00-00-00-540  JAN 18 2022 UTILITY POWER CHARGES 95.32
2-41-00-00-00-540  JAN 18 2022 UTILITY POWER CHARGES 849.04
2-72-00-00-00-540  JAN 18 2022 UTILITY POWER CHARGES 398.94

*** End of Report ***

Total 21,448.46






VILLAGE OF HILL SPRING

ByLaw #2022 - 322
ADVERTISING ByLAW

A Bylaw of the Village of Hill Spring, in the Province of Alberta to establish alternative methods
for advertising statutory notices.

WHEREAS pursuant to section 606 of the Municipal Government Act (MGA), a council must
give notice of certain bylaws, resolutions, meetings, public hearings or other things by
advertising in a newspaper or other publication circulating in the area, mailing or delivering a
notice to every residence in the affected area or by another method provided for in a bylaw under
section 606.1;

AND WHEREAS pursuant to section 606.1 (1) of the MGA, a council may, by bylaw provide for
one or more methods, which may include electronic means, for advertising purposed bylaws,
resolutions, meetings, public hearings and other things referred to in section 606;

AND WHEREAS the Council of the Village of Hill Spring is satisfied that the advertising method
set out in this Bylaw is likely to bring matters advertised by that method to the attention of
substantially all residents in the area to which the bylaw, resolution or other thing relates or in
which the meeting is to be held;

NoOw THEREFORE, THE MUNICIPAL COUNCIL OF THE VILLAGE OF HILL SPRING IN THE
PROVINCE OF ALBERTA, DULY ASSEMBLED, ENACTS AS FOLLOWS:

This Bylaw may be cited as the “Advertising Bylaw.”

1. Advertising Method

1.1.  Any advertising required to be advertised under section 606 of the MGA of a
bylaw, resolution, meeting, public hearing, or other thing shall be given by at least
one of the methods below:

1.1.1.  Mailing notice to every residence in the area to which the item

relates

1.1.2.  Hand delivering notice to every residence in the area to which the
item relates;

1.1.3. Publishing the notice in a newspaper or newsletter circulating within
the Village;

1.2.  Notwithstanding the method selected in Section 1.1. all notices shall also be
advertised using both methods specified below:

1.2.1.  Posting the notice prominently at the Village Office;
1.2.2.  Electronically posting the notice prominently on the official website
of the Village.

2. Advertising Dates and Duration:

2.1.  Pursuant to section 606(5) of the MGA, any notice given under Section 1.1. of
this bylaw shall be given not less than five (5) days prior to the bylaw, resolution,
meeting, public hearing or other thing being advertised is scheduled to occur.

Village of Hill Spring: Bylaw # 2021 — 322 Advertising Page 1 of 2





2.1.1.  Notwithstanding the above, mailed notices under Section 1.1.1 shall
be mailed not less than twelve (12) days prior to the date of
consideration;

2.2.  Notices under Section 1.2. of this bylaw shall be given not less than fourteen (14)
days prior to the bylaw, resolution, meeting, public hearing or other thing being
advertised is scheduled to occur, and remain in place until the date of
consideration.

3. Severability

3.1.  Should any provision of the bylaw be found to be invalid, the invalid provision
shall be severed and the remaining provisions of the bylaw shall remain in force.

This bylaw shall come into force upon third and final reading.

Read a FIRST time this day of , 2022.
Read a SECOND time this day of , 2022.
Read a THIRD time and finally passed this day of , 2022.

Dwight Davis, Mayor

Janet Edwards, Village Manager

Village of Hill Spring: Bylaw # 2021 — 322 Advertising Page 2 of 2






3105 - 16" Avenue North
Lethbridge, Alberta T1H 5E8

7 ‘A o ! ” Phone: (403) 329-1344
Toll-Free: 1-844-279-8760

OLDMAN RIVER REGIONAL SERVICES COMMISSION F-mail: admin@orrsc.com

Website: www.orrsc.com

January 31, 2022 File: 2F-7

Janet Edwards

Chief Administrative Officer

Village of Hill Spring

PO Box 40, 11 E 2" Avenue South
Hill Spring, AB TOK 1E0

Dear Ms. Edwards:

RE: Village of Hill Spring Land Use Bylaw Review and Update

With regards to the proposed review and update of the current Land Use Bylaw for the Village, | have
developed a budget for the service (attached). The total projected budget is $12,000.

We look forward to working with Council to complete this project. Please do not hesitate to contact me with
any questions regarding this matter.

Sincerely,

%A&Mm

Hailey Winder
Planner

Enclosures: Quote — Land Use Bylaw Review and Update
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OLDMAN RIVER REGIONAL SERVICES COMMISSION

Village of Hill Spring
LUB - Quote (January 2022)
ORRSC Work Project Contact - Hailey Winder

Cost Estimate

Planning
Coordination & Preparation of LUB
Mapping & Graphics
LUB Committee Facilitation & Meetings

$ 8,000

Public Consultation
Open house, presentation materials

$1,500
Administrative
Meeting and materials preparation

$ 1,000
LUB Document

Final formatting, compilation, editing, layout, graphics
and 1 print and 1 digital copy for the MD of Taber

$ 1,500

Other

Scope of work to consist of:

- review & update of administrative procedures

- review & consolidation of land use designations

- review and update of maps, standards & schedules
- public consultation

- compliance with SSRP & MGA

TOTAL $ 12,000

* Preliminary quote - may be refined based on project scope

This quote includes planner, researcher, and technical staff time to complete the project. Any major delays past the
December 31, 2022 would require an amendment to this quote to complete the project. ORRSC member rates for fee
for service projects are presented and may be adjusted to reflect actual work completed.

PAYMENT Terms: 1. 1/3 with Municipal acceptance letter
2. 1/3 upon presentation of draft plan
3. final 1/3 upon final plan

3105 - 16™ Avenue North, Lethbridge, Alberta T1H 5E8 Phone: (403) 329-1344
Website: www.orrsc.com E-mail: admin@orrsc.com

ORRSC Confidential 1/31/2022 Page 1
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FARM SAFETY
RS~ CENTRE

265 East 400 South | Box 291 | Raymond | Alberta | TOK 2S0 |403 752-4585 | www.abfarmsafety.com

Village of Hill Spring

Box 40

11 E 2nd Ave. South Hill Spring AB
TOK 1EQ

RECEIVED AN 7 7 22

January 17, 2022
Dear Village of Hill Spring Chief Aministrative Officer,

The 2021-2022 school year is the 24'" consecutive year of Safety Smarts delivery to children attending rural and remote
elementary schools in Alberta. The generosity of many continues to make this unique farm safety extension effort possible and
we are grateful for each and every dollar donated in support of the important outreach of our charitable organization.

As you know, this past year was filled with unique challenges related to the Covid pandemic. However, we have managed to keep
both our Safety Smarts and our Sustainable Farm Families programs running albeit in a slightly different fashion than in previous
years.

The Safety Smarts program has been adapted to allow for both virtual delivery via Zoom as well as safe face-to-face delivery in
schools. Qur Safety Smarts team has been well trained and fully equipped with all the necessary skills and tools to be able to
successfully and safely deliver Safety Smarts presentations to rural elementary students across the province. In the 2021
calendar year, our Safety Smarts team delivered a total of 1,586 Safety Smarts presentations to 31,330 elementary students in
285 rural elementary schools across the province.

The Sustainable Farm Families program, also known as the Rural Health Initiative, is a newer program designed to promote
health, well-being and safety to rural adults. In 2021, the Sustainable Farm Families program made significant adaptations to
allow for one-on-one in-depth health assessments and personal education instead of the traditional group setting. This new
approach has enabled us to safely deliver Rural Health Initiative workshops within the current Covid restrictions. More
information about the Rural Health Initiative is attached. Please let us know if your organization would like to host a Rural Health
Initiative workshop for families in your area.

You may also know, that in October of 2020, the Farm Safety Centre was informed by Government of Alberta representatives
~that ALL their involvement in and support of farm safety learning and extension would end in December 2020. True to their
word, their departmental staff were laid off and online resources were withdrawn at the end of 2020. This has created a
significant funding challenge for the Farm Safety Centre and other agriculture based charities in the province that care about the
well-being of farmers and their families. To put into perspective, about 35% of our annual funding came from the GOA in the
form of government grants designated for program delivery.

With this in mind, the Farm Safety Centre is hopeful that in 2022 your organization will consider supporting our extension efforts,
as we continue the search for alternate funding partners. As budget realities allow, we invite the Rural Communities in Alberta
to consider a modest 2022 donation of $150 - $350. If this is does not work within your budget then a donation of any amount
will be greatly apricated.

As a charity registered with CRA, any donation in support of our mission is eligible for a charitable tax receipt.

Thank-you for your continued support,

> Jordan Jensen | Executive Director

Farm Safety Centre
j.jensen@abfarmsafety.com

A
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Brought to you by
Sustainable Farm Families

IT'S NEVER TO EARLY OR

TOO LAT

v g

TO WORK. TOWARDS BEINd‘H-E

HEALTHIEST YOU..

Research into the state of rural health has identified several health and well-being disadvantages faced by rural people
which negatively impact their quality of life. The Sustainable Farm Families Rural Health Initiative aims to remedy many
of these disadvantages by providing rural Albertans who participate in this program with 3 annual, in-depth physical &
mental health assessments. In addition to these health assessments, participants are educated about each aspect of the
assessment to ensure they fully understand each of their measurements and know how to better manage their health
and well-being. Those who participate in this program are only asked to commit 1 hour of their time each year over the
course of the 3-year program.

The preventative approach used by the Sustainable Farm Families Rural Health Initiative takes seemingly healthy people
living in rural communities and seeks to either uncover undiagnosed conditions or confirm their healthy status. Since
2014, the Farm Safety Centre has delivered over 135 SFF workshops to more than 1,300 participants across the province.
Participant feedback from our external evaluations have identified that 97% of SFF participants felt the workshops were
a good investment of their time and that 92% recommended the program to others.

What you can expect in your one-on-one personal health assessment with our Registered Nurses:

¢ Blood Pressure ~ e Muscle Mass e Blood Sugar

e Cholesterol e Basal Metabolism e Diabetic Risk

e Metabolic Age e Body Water Percentage e Triglyceride Levels
® Visceral Fat e Bone Density ‘ e Oxygen Saturation
e Body Mass Index e Mental Health Assesment e Eyesight

SFF workshops are currently being delivered in rural communities throughout Alberta. For more information about this
program or to schedule a workshop for your community or organization please contact Keylan Kado. If you would like to
register for an existing workshop in your community, please visit www.abfarmsafety.com.

Keylan Kado| Program Manager

Sustainable Farm Families™ Alberta
programs@abfarmsafety.com

Office: (403) 752-4585 | Cell: (403) 330-3967
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CAO REPORT

COUNCIL MEETING FEBRUARY 15, 2022

This report is to provide council with an update on the activities and projects of the Village; the
intent is to provide council with a brief update of noteworthy activities and events.

LANE CLOSURE
The lane closure packages have been submitted to the Minister’s Office in Edmonton.
GLENWOOD & HILL SPRING MEETING OF COUNCIL

Attended the joint brainstorming meeting with Councils from Hill Spring and Glenwood Feb. 8,
2022

VILLAGE STAFF

Patti Faulkner has been hired for causal and relief office staff.

COUNCIL TRAINING

Did council orientation with Councillors Barfuss, Christensen and Nish January 25, 2022.
LGAA CONVENTION

I will be attending the LGAA (Local Government Administration Association) convention held
in Red Deer April 5 — 8, 2022.

Land Use Bylaw

Day to day office work
Month End Procedures
Tax Certificates

Lane Closure Preparations
Cash Receipting

Banking

Accounting updates
Letters

2022.02.15 Admin Report
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Meeting agendas
Development permits and MPC Meeting

2022.02.15 Admin Report






January 2022 Edition

LIDSTONE & COMPANY

ALBERTA MUNICIPAL LAW LETTER

In this monthly issue

Procurement: Some
Lessons Learned

Lindsay Parcells

FOIP Redaction Best
Practices

Marisa Cruickshank

Case Law Update

Katie Dakus

Municipal News

Alison Espetveidt

Top 5 Procurement Lessons Learned
from Prince George - George Street
Parkade Project

Back in 2017, a private developer, A & T Project
Developments Inc. (the “Developer”) announced
plans with the City of Prince George (the “City”)
to build high-end condos (the “Housing Project”)
on City owned lands (the “Lands”) adjacent to
City Hall. The Housing Project was greeted as the
"missing piece of the puzzle" for the City's
downtown redevelopment plan, which had long
called for people to live in the neighbourhood to
help sustain more shops and restaurants. To
make the Housing Project happen, the City
entered into an agreement with the Developer
for the City (the “Parkade Agreement”) to
assume the costs of building a 290-vehicle
underground parkade for the condo (the
“Parkade”), with 130 spots rented to developers
at a reduced rate over 50 years and the
remainder available to other customers. The
Parkade Agreement was structured as a “cost
plus” agreement whereby the City agreed to
reimburse the Developer for its costs of building
the Parkade, plus a specified percentage of those
costs.

Cost overrun issues arose with respect to the
building of the Parkade and the cost of the

LIDSTONE & COMPANY
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Parkade ballooned from an original budget of
$12.6 million in 2018 to a projected $34.1 million
in just over two years. Under the terms of the
Parkade Agreement, the City was obligated to
pay all of those additional costs. Legal counsel
was retained to wundertake a detailed
independent review of the Parkade project (the
“Review”). The Review provides lessons for all
local governments in undertaking major
construction projects.

The Review concluded that those major issues
associated with the Housing Project and Parkade
arose as a result of the City pressing forward
without first having undertaken appropriate due
diligence, both in terms of design for the Parkade
and consideration of the appropriate allocation
of risk - namely the cost of the project. The City’s
longstanding desire for the revitalization of the
downtown, and its strong belief that the Housing
Project and Parkade were much-needed
development to spur on that revitalization, led
the City to press forward with negotiations with
the Developer, and enter into significant
financial commitments, without having first
undertaken sufficient design work to fully
understand the costs associated with the
commitments that the City was making in
agreeing to pay the costs of construction of the
Parkade and the costs of off-site works necessary
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for the construction of the Parkade. While the
costs incurred by the City were not necessarily
unreasonable, the City did not do sufficient due
diligence in advance of moving forward to fully
understand the costs it agreed to incur, and the
risks associated with moving forward in the
proposed manner with the Parkade.

The Alberta Municipal Law Letter is published
monthly by:

LIDSTONE & COMPANY
BARRISTERS AND SOLICITORS

Toll Free: 1.877.339.2199

lidstone@lidstone.ca
www.lidstone.ca

All rights reserved. All content
Copyright © 2022 Lidstone & Company.

The information contained herein is summary in
nature and does not constitute legal advice.
Readers are advised to consult legal counsel
before acting on the information contained in
this Newsletter.

The Review also concluded that the City did not
undertake any public competition to identify and
evaluate possible partners for the Housing
Project. A public competition would have
provided the City with a better sense of potential
design and cost alternatives and also provided
more leverage to the City with respect to contract
negotiations and award.

In addition, the Review concluded that the
Parkade Agreement that the City executed with
the Developer was a significant factor in the cost
overrun problems that subsequently arose. The
Parkade Agreement was a standard form CCDC3
2016 Costs Plus Contract. The Parkade
Agreement was prepared by the Developer, was
not vetted by City staff responsible for

2

procurement matters and was not brought to the
City Council for consideration or approval.
Among other things, the Parkade Agreement
provided a preliminary budget for the Parkade
construction to be $12,012,054 but did not
include any limit on the maximum amount
payable by the City to the Developer, plus 5%
profit and GST. The Parkade Agreement also
obligated the City to pay to the Developer the
actual costs of construction of the Parkade, plus
5% on account of the Developer’s overhead
costs, plus an additional 5% on account of profit.

Finally, the Review identified significant issues
with council overview of the Parkade Agreement.
Other than in a single staff report to the City’s
Finance and Audit Committee, at no time did staff
bring the escalation in the costs of construction
of the Parkade to the attention of City Council. In
addition, to the extent that the costs escalation
was, in part, reflected in the staff report, the
report addressed a broad range of projects and
the costs escalation for the Parkade was not
expressly brought to the Committee’s attention,
nor was it readily apparent in the report. This
lack of disclosure was addressed through the
latest amendments to the City’s Sustainable
Finance Guidelines which now provides that the
City manager may only approve budget
amendments in a calendar year or transfers
equal to the lower of 5% of the capital projects
budget, or $100,000 per project and that budget
amendments in a calendar year exceeding those
amounts must be approved by Council. The
Review concluded that the amended policy is
consistent with other similarly sized local
governments in British Columbia. While many
local governments only provide for a single cap
on the value of a budget amendment or transfer
that may be approved by the chief administrative
officer, a cap that is the lesser of a percentage of
a particular capital project budget or
$100,000.00 is prudent.

Lessons learned from this Review include the
following:

LIDSTONE & COMPANY
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1. Lesson 1: Always do your due diligence from

a technical, financial and legal viewpoint
before proceeding with any project. This is
necessary in order to understand and
address all potential risks associated with the
project.

Lesson 2: Most projects and services should
be procured through a public procurement
project in accordance with applicable trade
agreements (NWPTA and CFTA). The
exceptions to this general rule may be in
circumstances where the project is low value
or an exception exists under the trade
agreements, but in most cases, a public
procurement process is recommended.
There are several reasons for this, including
the following:

a. A public procurement process
encourages transparency and value for
money spent;

b. Apublic procurement process enables the
local government to draw on the
expertise and creativity of proponents
and identify a range of possible
arrangements to complete the project.
This is particularly advantageous when
the project is complex and there are
significant uncertainties.

c. A public procurement process increases
the number of options for delivering the
project or services and increases the
leverage of local governments with
potential contractors;

d. A public procurement process provides
additional information to the local
government with respect to technical,
financial and legal issues; and

e. A public procurement process will
preclude a legal challenge under the trade
agreements.

Lesson 3: Among other key provisions,
contracts should always include provisions:

LIDSTONE & COMPANY

a. that specify costs, or anticipated costs,
including  either stipulated or
maximum costs. This would have
provided the City with cost certainty
and allocated risk to the Developer.;

b. that enable the local government to
review and scrutinize costs; and

C. that shift risks of cost overruns to
contractors or that enable the local
government to amend or exit the
contract if there are cost overruns.

4, Lesson 4: Understand the risk associated

with different forms of contracts.

(as was the type of contract used for the
Parkade Agreement) will usually provide
the lowest estimated price for a project;
however, it will also impose the greatest
risk on the local government with the
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local government carrying the risk of
higher than anticipated costs. In contrast,
a stipulated price contract will provide
higher specified costs, but the burden of
cost overruns is shifted to the contractor.

5. Lesson 5: Local governments should
undertake a detailed review of their project
management processes, beginning with the
planning/due diligence phase, through to
procurement, and ending with the actual
administration of the contract. A review
should include consideration of the following
issues:

a. Ensuring a sufficient level of due
diligence and identifying and
addressing all  issues  before
embarking on a project;

b. Ensuring that all procurement is
consistent with best practices and
trade agreement requirements;

C. Ensuring accountability by senior
staff and council oversight, including
requirements that all contracts, or at
least those above a specified
threshold are approved by council and
that any changes in budget, or at least
those above a specified threshold, are
subject to council approval.

No local government wants to find itself in a
similar situation and adopting these measures
will help you prevent that from happening.

~ Lindsay Parcells

FOIP Redaction Process: Best Practices

Local governments are frequently required to
respond to requests for information under the
Freedom of Information and Protection of
Privacy Act (“FOIP”). Larger municipalities often
have a dedicated FOIP department to respond to
these requests, but in many cases, municipal staff
may be called upon to respond. Provided a
municipality (defined as a “public body” under
FOIP) is complying with its statutory obligations

4

under FOIP, the process it follows internally
prior to disclosing records is a matter within its
own discretion. This process will be informed by
various legal and policy considerations.

There are some issues to consider when
responding to FOIP requests and in particular,
when multiple staff or departments are involved
in the response. For example, when multiple staff
or departments conduct a secondary review, it
may be difficult for the municipality to comply
with the statutory time limits for responding to
requests. In addition, staff in other departments
may not have in-depth knowledge of the
mandatory and permissive exceptions to
disclosure in the FOIP Act, such that they may not
be well-placed to offer comments on the
proposed redactions.

On the other hand, secondary review by another
department may be prudent in certain
circumstances depending on the subject matter
of the request and the relevant facts. While FOIP
staff likely have the most knowledge and
expertise in determining whether an exception
to disclosure may apply under the FOIP Act, staff
in other departments may be better placed to
offer insight about whether the discretion to
withhold information should be exercised in a
given case. For example, records may be
considered sensitive because of a risk of
litigation or because the municipality is in
ongoing negotiations with a third party. Staff
working on those matters in the requisite
departments will likely have more in-depth
knowledge of how disclosure of the records
could impact the municipality’s interests,
particularly if there are nuances that are not
apparent on the face of the records.

Further, even in cases where staff in the FOIP
Unit do not think the Office of the Information
and Privacy Commissioner (“OIPC”) would
ultimately agree that certain records can be
withheld or redacted, the municipality may make
a good-faith determination that it is prepared to
defend its decision to withhold records in order
to protect its interests. In such cases, the
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municipality may reasonably decide to withhold
records unless or until it is ordered by the OIPC
to disclose them.

The mere fact of asking staff or a department
outside the FOIP department to engage in
secondary review of proposed redactions would
not mean that the process is biased or that the
discretion of the ‘head’ would be fettered, as that
term is understood in the law. It is permissible
for the ‘head’ to solicit feedback and
recommendations from staff in the FOIP Unit and
other departments prior to confirming a decision
to withhold certain records.

As noted above, there is no express legal
constraint on having staff outside of the FOIP
Unit conduct secondary review of records that
have been prepared for disclosure. However,
there are legal and policy considerations that
may inform the municipality’s decision about the
process it wishes to follow.

1. Time Limits

There is a thirty (30) day time limit on
responding to requests, pursuant to s. 11 of the
FOIP Act. Record retrieval, review, consultation
with relevant departments, and preparation of
the records for disclosure (including
redaction/annotation) must all take place within
this time period. Time limits can be extended in
certain circumstances, including if a large
number of records are requested or must be
searched and responding within the 30-day time
period would unreasonably interfere with the
operations of the public body. Therefore, for
complex matters involving lots of records, the
municipality may be in a position to exercise its
discretion to extend the time.

Ultimately, it is within the municipality’s control
in terms of how it ensures compliance with the
time limits. If the municipality wants to have
secondary review by other departments in every
case, the time limits should be made clear in
advance and other departments should be
prepared to meet them.

LIDSTONE & COMPANY

2. Exercising Discretion to Withhold
Records

There is a distinction between determining
whether an exception to disclosure in the FOIP
Act might apply and subsequently exercising the
discretion to withhold or redact records. While a
municipality’s FOIP Unit will usually have the
expertise in terms of the former issue (i.e.
determining whether an exception applies), staff
in other program areas may possess the
background knowledge that is useful or
necessary in deciding whether to exercise the
discretion to withhold records or not.

The OIPC has recognised that knowledge and
expertise of the substance of records is an
important consideration in determining whether
to withhold records. In Calgary (City) (Re), 2014
CanLll 41748, the City withheld a number of
records on various discretionary grounds under
the Act. The adjudicator ultimately decided to
remit the matter back to the public body to make
new decisions respecting its application of the
discretionary sections rather than substituting
their own decision, noting the following:

“[para 11] In some instances, it seems clear
from the records themselves that a particular
exception applies to certain information;
similarly, it seems likely that none of the
exceptions cited by the Public Body apply to
some of the information in the records.
However, in many instances in the 373 pages
of records, I lack the Public Body’s particular
knowledge and expertise regarding the
substance of these records. As such, it is my
view that the Public Body is in a better
position to delineate what information in the
records can be withheld under each of the
exceptions, taking into account the guidance
provided in this order.”

The Adjudicator subsequently noted the factors
a court will take into account in reviewing a
head’s exercise of discretion to withhold records:

“[para 65]  The Supreme Court of Canada
confirmed the authority of the Information
and Privacy Commissioner of Ontario to
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quash a decision not to disclose information
pursuant to a discretionary exception and to
return the matter for reconsideration by the
head of a public body. The Court also
considered the following factors to relevant
to the review of discretion:

e the decision was made in bad faith
e the decision was made for an improper
purpose
¢ the decision took into account irrelevant
considerations
e the decision failed to take into account
relevant considerations.”
The Adjudicator confirmed that the same
approach applies to the review of a public body’s
exercise of discretion in Alberta.

It is clear from the factors above that a public
body has fairly wide latitude in exercising its
discretion to withhold records once it establishes
that a permissive exception to disclosure applies.
Exercising this discretion will necessarily
require the public body to consult with those
who have particular knowledge and expertise in
relation to the records in question. Absent
evidence of bad faith or improper motives
(which is rarely established) or evidence that the
public body failed to turn its mind to certain
considerations, the OIPC is unlikely to overturn a
public body’s exercise of discretion.

One of the goals of staff in a municipality’s FOIP
Unit is to ensure that municipality does not
redact more information than is necessary. This
is consistent with one of the purposes of the FOIP
Act, which is to allow a right of access to records,
subject only to the limited and specific
exceptions in the Act (s. 2). However, a
determination of what is “necessary” to withhold
can be nuanced and might reasonably require
the ‘head’ to solicit feedback from staff in other
departments. Provided the municipality is
exercising its discretion to withhold records in
accordance with the legal requirements, it is
ultimately a policy decision as to whether the
head seeks (and follows) the secondary input of
staff outside the FOIP Unit.

3. Erring on the Side of Caution / Making
novel arguments

It is not uncommon for a public body to take the
position that an exception to disclosure applies
out of an abundance of caution and/or to protect
its legal interests. A public body may take such a
position when it is possible that a mandatory
exception to disclosure might apply (such as ss.
16 or 17) or when there is some possibility that
its legal interests will be impacted if certain
records are disclosed.

Making decisions in these circumstances may
require more than just the expertise of staff in
the FOIP Unit. As discussed above, it is often
those with the best understanding of the subject
matter of the records who can weigh in on the
implications of disclosing certain records.
Provided a decision to withhold records is
reasonably supportable under one or more
sections of the FOIP Act, and there is no evidence
of bad faith or improper purposes, there may be
good reasons to withhold records in certain
cases (and therefore for the ‘head’ to request
secondary review or comment from other
departments).

It may also be the case that a public body is
prepared to challenge the law or make a novel
argument if it determines that the disclosure of
records would impact its legal interests. In such
circumstances, the public body would likely
withhold records and be prepared to defend its
decision in an inquiry before the OIPC. We
acknowledge this is not something public bodies
would do routinely (from a time and cost
perspective), but there may be circumstances
where the public body determines it is important
to test or challenge a ruling in a particular area.

For example, until very recently in British
Columbia, the OIPC did not recognize settlement
privilege at common law as a basis for public
bodies to withhold records from disclosure. It
was only after the City of Richmond challenged
an OIPC ruling before the BC Supreme Court that
settlement privilege was acknowledged to be a
lawful basis for public bodies to withhold
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records from disclosure: Richmond (City) v.
Campbell, 2017 BCSC 331. There may be
compelling reasons that a public body is
prepared to risk legal challenge in order to
withhold records from disclosure. In such
circumstances, it would be reasonable for the
‘head’ to request review and input from the FOIP
Unit and other departments.

4. Fettering of Discretion

One of the purposes of a secondary review of
proposed redactions is to allow further input and
to ensure that the municipality’s legal interests
are protected. Put another way: the decision of
the ‘head’ to withhold or disclose records is one
that is informed by input solicited from both the
FOIP Unit and, in certain circumstances, other
departments. In these circumstances, the other
departments should not have any veto power,
such that the ‘head’ is constrained or fettered in
ultimately exercising their authority under the
FOIP Act.

Such a process of consultation within local
governments is fairly common prior to making
decisions. For example, a business licence
inspector would likely solicit feedback from the
planning department before cancelling a
business licence on the basis that a business did
not comply with the zoning. Provided the
planning department did not exercise any veto
power, it could not be said that the head’s
discretion is ‘fettered’ by consulting with other
staff before making a decision. Similarly, the
‘head’ for the purposes of the FOIP Act may
reasonably solicit feedback from departments
other than the FOIP Unit prior to confirming a
decision to withhold certain records. Unless the
‘head” was bound by some internal policy to
follow the recommendations of some other staff
or person in the municipality, and therefore did
not retain discretion to decide the matter, there
would likely be no basis to conclude there is a
fettering of discretion.

~ Marisa Cruickshank
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Case Law

Koebisch v. Rocky View (County) 2021
ABCA 265

Background

Four developers made applications to Rocky
View County for land use re-designations from
“Ranch and Farm District” to “Natural Resource
Industrial District” to facilitate development of
gravel (aggregate) extraction. Each application
for re-designation was accompanied by a Master
Site Development Plan (“MSDP”) as required by

the county municipal development plan. The
County municipal development plan also
required the MSDPs to address, among other
things, assessment of the cumulative aspects of
the proposed extraction activities in the area.
The County amended four bylaws for the re-
designation. Three of the bylaws were passed in
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July 2017 and the fourth bylaw was passed in
April 2018. When the first three bylaws were
passed, council did not approve the MSDPs
submitted with the applications and instead
passed motions directing county administration
to collaborate with the developers to revise the
MSDPs. Revised MSDPs were approved by
council in September 2017 and the MSDP by-law
was approved in April 2018.

The applicants opposed the bylaws on the basis
that the developers failed to follow the County
Plan because the MSDPs submitted in support of
the re-designation applications were “woefully
non-compliant” with County plan requirements
and the County Council did not properly address
cumulative aspects at the re-designation stage.
Further, the applicants contended that Council
treated them unfairly. The trial judge ruled in
favour of the applicants finding that the County
“proceeded on seriously and obviously deficient
MSDPs and failed to consider cumulative aspects
of extraction in the area. In doing so, Council
undermined the purposes of the County Plan and
acted contrary to the objectives of good
government under the Act” The County
appealed and the Alberta Court of Appeal
allowed the appeal.

Standard of Review and Reasonableness

The Court of Appeal confirmed that s. 539 of the
Municipal Government Act (“MGA”) prevents
challenges to by-law on ground of
unreasonableness. In doing so, the Court of
Appeal considered the Supreme Court of
Canada’s decision in Canada (Minister of
Citizenship and Immigration) v Vavilov, 2019 SCC
65, 441 DLR (4th) 1, (“Vavilov”). As per the
Vavilov decision, in most circumstances, the
judicial review of local government decisions are
conducted pursuant to the standard of
reasonableness. Judicial review of local
government decisions under the standard of
reasonable means the Court will assess a
decision of the local government to determine
whether it generally fell within the range of

reasonable outcomes rather than assessing
whether the decision was the “correct” one.

Vavilov re-affirmed the court’s earlier decisions
in Catalyst Paper Corp v North Cowichan
(District), 2012 SCC 2, [2012] 1 SCR 5, where in
the context of municipal bylaws,
“reasonableness means courts must respect the
responsibility of elected representatives to serve
the people who elected them and to whom they
are ultimately accountable” and that courts will
not “overturn municipal bylaws unless they are
found to be ‘aberrant’, ‘overwhelming’, or if ‘no
reasonable body’ could have adopted them”,
paras 19, 20.

Development Plans and Their Role in
Approvals

The Court of Appeal also considered the role that
municipal development plans and master site
development plans play in development
approvals. As noted by the court, “municipal
development plans provide broad direction and
as statutory plans pursuant to s 616(dd) of the
MGA, are policy documents which state goals but
may not regulate in a prescriptive manner.... [t is
open to a reviewing court, therefore, to conclude
that a certain development project is not illegal
merely because it is at variance with a municipal
development plan. However, this approach must
not be taken too far lest statutory plans be
ineffectualized...” (para. 26)

A Master Site Development Plan, on the other
hand, “is a non-statutory plan which contains
relevant planning considerations, while not
having the status and legal effect of a statutory
plan”, however, “at all stages of its planning
function, a municipal council continues to
exercise discretion and to be bound by its
overarching obligation to balance private rights
and the long-term public interest within the
municipality.” (paras. 27-28)

In this case, the County’s municipal development
plan included mandatory actions which were
required to be complied with, without discretion.
The County’s development plan further
recognized that natural resource development,
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and in particular aggregate (sand and gravel)
extraction, “may have significant impact on
adjacent land uses and the environment.” With
respect to aggregate extraction, the County’s
development plan imposed a mandatory
requirement that applicants for aggregate
extractions “shall include” a Master Site
Development Plan. It also provided for other
mandatory requirements. (paras 32-33).

As noted by the court, “while a municipal
development plan generally is to be interpreted
in a flexible, broad, and aspirational manner,
where, as here, the County chose to impose
certain mandatory requirements in its
overarching municipal development plan, those
requirements “must be complied with, without
discretion.” Given the County’s self-imposed
mandatory requirements in its development
plan, in the context of approving a re-designation
application relating to aggregate extraction...
applying an unduly flexible approach to
interpreting it would make it ineffectual.”(para.
34)

The appeal court confirmed that the explicit
language of the County plan “must properly be
interpreted in the entire context of the MGA, in
its grammatical and ordinary sense,
harmoniously with its scheme, the object of the
MGA, and the intention of the Legislature” (para
35) and on that basis concluded that the County
reasonably followed the mandatory
requirements of the County Plan. The appeal
court then considered whether the County’s
decisions to enact the bylaws were “aberrant,
overwhelming, or decisions that no reasonable
municipality would have taken” and on those
considerations decided they were not. In the
court’s view: “While the participatory interests
of the respondents may have been better served
had County Council withheld passage of the
bylaws until approval of the related Master Site
Development Plans, and arguably it was
inappropriate sequencing for the Summit,
McNair and Lafarge bylaws to pass before their
Master Site Development Plans were approved,
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the requirements of the County Plan were met.”
(para. 40)

The judgement of the Alberta Court of Appeal in
Koebisch v. Rocky View (County) 2021 ABCA 265
reaffirms that: 1) municipal decisions to enact
bylaws and pass resolutions remain subject to
judicial review on the standard of
reasonableness (i.e. whether the decision to
enact a bylaw or pass a resolution generally fell
within the range of reasonable outcomes rather
than assessing whether the decision was the
“correct” one); and 2) the mandatory
requirements of municipal development plans
must be complied with.

~ Katie Dakus

University of Calgary v Alberta
(Information and Privacy
Commissioner), 2021 ABQB 795

Background

In October 2008, Ms. Jacqueline Ryrie
(“applicant”) filed an access to information
request under the Freedom of Information and
Protection of Privacy Act seeking records about
herself in the possession of her former employer,
the University of Calgary (“University”), that
were created between August 2007 and October
2008. About the same time, the applicant sued
the University for wrongful dismissal, filed a
human rights complaint, and filed a complaint
under FOIPP with the Office of the Information
and Privacy Commissioner (“OIPC").

The University responded to the applicant’s
request for records in the wrongful dismissal
litigation and in the access to information
request. In the wrongful dismissal litigation, the
University claimed solicitor-client privilege over
all records arising from its communications with
its in-house counsel and its external counsel. The
applicant did not challenge the privilege claim in
the civil action. The University similarly claimed
solicitor-client privilege over the same records
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as a bar to disclosure under section 27(1)(a) of
FOIPP in the access to information request.

The applicant questioned the University’s
privilege claim and in March 2009 asked the
OIPC to undertake an inquiry. The OIPC sought
further information from the University to
support its claim of solicitor-client privilege and
in response, the University submitted further
evidence. Dissatisfied with the University’s
response, OIPC” issued a Notice to Produce
Records under section 56(2) of FOIP on the
grounds that the University had failed to provide
adequate evidence of its claim of solicitor-client
privilege and that it was necessary for him to
review the records to fairly decide the issue of
whether the University had properly withheld
those records under section 27(1). He ordered
the University to produce to him for his review a
complete copy of the records over which it
claimed solicitor-client privilege.

In response to the OIPC order, the University
applied for judicial review of the delegate’s
production order. The Court dismissed the
University’s application, concluding that the
delegate had the authority to compel production
under section 56. The University appealed that
decision and the Alberta Court of Appeal allowed
the appeal, holding that FOIPP did not give the
delegate the power to compel production of
records over which the University had asserted
solicitor-client privilege. The Supreme Court of
Canada (“SCC”) upheld the Alberta Court of
Appeal. The majority of the SCC concluded that
FOIPP did not give the OIPC the power to compel
the University to produce records over which it
had claimed solicitor-client privilege.

Two months after the SCC’s decision, the OIPC
elected to continue the inquiry relying on section
72 of FOIPP. The OIPC took the position that the
Notice to Produce was an interim order and that
the substantive question remained undecided,
namely, whether the University had properly
withheld records that it claimed were subject to
solicitor-client privilege. In the OIPC’s view, the
court had addressed only the question of
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whether a delegate could order the production of
allegedly solicitor-client privileged records to
determine the validity of the privilege claim; it
had not decided the specific question of the
validity of the privilege claim with respect to all
the documents at issue in this case.

The University strongly objected to the
continuation of the inquiry and argued that the
access request had been fully adjudicated
through the SCC’s final decision in the judicial
review proceedings. Notwithstanding the
University’s objections, the OIPC persisted with
its investigation and concluded that the
University had not proven its claim of solicitor-
client privilege in relation to records, if any, that
consisted of communications between the
University and its in-house counsel that did not
involve its external counsel and that predated
the University’s anticipation of the applicant’s
lawsuit. In consequence, the OIPC ordered the
University to disclose certain records to the
applicant. Following the OPIC’s order, the
University brought a further application for
judicial review to quash the OIPC’s order to
disclose the records.

Judgement

The Court of Appeal concluded that the issue of
solicitor-client privilege was previously settled
by the SCC and doctrine of issue estoppel applied
in this case. As such, the OIPC was not entitled to
revisit these issues and its continued efforts to
seek disclosure of University documents subject
to solicitor-client privilege were improper. The
court noted that “the three preconditions for the
application of issue estoppel were set out in
Danyluk v Ainsworth Technologies Inc., 2001
SCC 44 at para 25:

(i) that the same question has been decided;

(ii) that the judicial decision which is said to
create the estoppel was final; and,

(iii) that the parties to the judicial decision or
their privies were the same as the parties to the
proceedings in which the estoppel is raised or
their privies.” (para. 60)
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The court noted that “in three sets of reasons the
Supreme Court commented on the validity of the
privilege claim and concluded that there was no
reason for the delegate to require production for
review purposes in this case. Issue estoppel and
its sister doctrine of res judicata apply “not only
to points upon which the court was actually
required by the parties to form an opinion and
pronounce judgment, but to every point which
properly belonged to the subject of litigation and
which the parties, exercising reasonable
diligence, might have brought forward at the
time”: L’Hirondelle v Patenaude, 2019 ABQB 39
at para 52, citing Henderson v Henderson [1843-
1860] All ER Rep 378 at 381-382.” (para.62)

The court concluded that “in the circumstances
of this case, it was unreasonable for the second
delegate to have parsed the Supreme Court’s
reasons so as to reject its findings regarding the
validity of the privilege.”(para. 63)

The Court of Appeal confirmed that
administrative bodies such as the OIPC "must
carefully consider whether adverse
consequences may attach to its decision to do
so.” (para. 76). The court concluded that this was
“an appropriate case to award costs against the
Commissioner. The Commissioner did not take
on a neutral role to speak to jurisdiction and
standard of review in these proceedings. Rather,
she threw herself into the ring as a strong
partisan advocate of her delegate’s decision. She
was a formidable adversary. For this reason, she
cannot escape the cost consequences associated
with taking on such an adversarial role.” (para.
78).

~ Katie Dakus

News
New Minister of Municipal Affairs

The province of Alberta has a new Minister of
Municipal Affairs. The Honourable Ric Mclver
was sworn in as Minister of Municipal Affairs on
January 4, 2021. Minister Mclver was first
elected to the Legislative Assembly of Alberta on
April 23, 2012 as the MLA for Calgary-Hays. He
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was re-elected on May 5, 2015, and again on

April 16, 2019. Previously, Mclver has served
Albertans as Minister of Transportation,
Infrastructure, and Jobs, Skills, Training and
Labour.

Before his provincial political service, Mclver
served 3 terms on Calgary’s City Council, serving
on the Calgary Police Commission and as chair of
the Calgary Housing Company.

Alberta Police Officers now able to offer
immediate access to addiction
treatment on an individual’s arrest

Albertans who are arrested by police and who
have an opioid addiction will now have the
ability to immediately start addiction recovery
treatments voluntarily in municipal jails. The
initiative will be created as a low barrier/harm
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reduction division of the province’s virtual
opioid dependency program (“VODP”). This
division will do rapid assessment and initiate
treatment for those struggling with addiction
and opioid use and will also provide enhanced
case management for individuals after their
release from custody.

Implementation of addiction treatment in
municipal jails will begin with the Edmonton
Police Service, the Calgary Police Service and at
some rural locations with the RCMP. The
voluntary service is available to Albertans who
have been arrested for any offence starting
immediately.

The VODP is administered by Alberta Health
Services and is available throughout the
province. People dependent on opioids are
treated with opioid agonist therapy (OAT) drugs
and provided with ongoing support and
monitoring in an outpatient setting. The VODP
can be accessed by calling 1-844-383-7688. The
toll-free line is available seven days a week, from
8 a.m. to 8 p.m. daily. There is no waitlist for the
program.

~ Alison Espetveidt

Introducing Rahul Ranade

Rahul is licensed in British Columbia and Alberta
and practices primarily in the areas of public
infrastructure, environment, development and
commercial contracts. He advises clients on a
wide variety of transactions and contracts
related to project financing, land development,
sale/purchase of goods, professional services
and construction. He also navigates clients
through tendering and procurement processes.
With 15 years of pre-law experience on
infrastructure projects as an engineer, Rahul is
well-versed with traditional design-bid-build as
well as alternatives approaches to building
infrastructure.
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Also licensed as a professional engineer, Rahul is
fluent with handling complex legal matters
related to the environment including

contaminated soils, surface and groundwater

diversion and use, drainage/flooding and
water/wastewater treatment. He is a registered
professional hydrologist and serves on the Board
of Registration of the American Institute of
Hydrology. In addition to his British Columbia
and Alberta credentials, Rahul is licensed as an
attorney and civil engineer in California and has
previously practiced in both fields in the United
States.

LIDSTONE & COMPANY acts primarily for
local governments in Alberta and BC. The firm
also acts for entities that serve special local
government purposes, including local
government authorities, boards, commissions,
corporations, societies, or agencies, including
police forces and library boards.
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Summary [ Register Mow ]

Alberta

Municipalities
Strenath In Members

2022 ALBERTA MUNICIPALITIES
SPRING MUNICIPAL LEADERS'
CAUCUS

MARCH 9 & 10, 2022
EDMONTON CONVENTION CENTRE

Join us for Alberta Municipalities spring Municipal Leaders' Caucus being held March 9 & 10 at the
Edmonton Convention Centre.

The spring Caucus will open with a breakfast buffet on Wednesday, March 2 and will include a day-
and-a-half of sessions on the proposed Alberta Provincial Police Service, EMS, municipal financial
health, and more. Alberta Municipalities is also working with our provincial partners to schedule two
Minister dialogue sessions, as well as addresses from Premier Jason Kenney and Opposition Leader
Rachel Notley. Day one will conclude with a networking session for attendees and business and
industry stakeholders.

Registration for RMA Members will open on February, 16.
2022 SPRING MLC AGENDA
IN-PERSON

Alberta Municipalities Regular Members: $165
RMA Members (Alberta Municipalities Associate Members): $165
RMA Members (Alberta Municipalities Non-members): $215

VIRTUAL

https:/iweb.cvent.com/event/7dd2d3e8-b82-4b62-9bb3-703b73c90d38/summary 1/2
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Virtual: $125
*In-person attendees

Please note, all public health orders in place at the time of the event will be followed. This could include
but it not limited to showing proof of vaccination or privately paid for negative test result within 72-
hours, and masking while not actively eating or drinking.

*Virtual Attendees

Virtual attendees will have access to watch all agenda items live. Eligible virtual attendees will have the
ability to vote on Reguests for Decisions. There will be no ability for virtual attendees to ask questions
during any sessions.

Refund Policy

All cancellations must submitted via email to registration@abmunis.ca prior to 11:59 pm MST on
March 1, 2022 to be eligible for a full refund, minus a $10 administrative fee.

Any cancellations made after March 1, 2022 will not be eligible for a refund.

PLEASE NOTE, YOU MUST BE AN ELECTED OFFICIAL OR SENIOR ADMINISTRATOR FROM AN
ALBERTA MUNICIPALITIES REGULAR MEMBER OR RMA MEMBER TO ATTEND THE EVENT. IF
YOU HAVE ANY QUESTIONS, PLEASE EMAIL REGISTRATION@ABMUNIS.CA. ALBERTA
MUNICIPALITIES RESERVES THE RIGHT TO REVIEW, CANCEL, AND REFUND REGISTRATIONS IF

NECESSARY.
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MINUTES OF THE CARDSTON COUNTY EMERGENCY SERVICES AUTHORITY MEETING HELD FEBRUARY 3,
2022, AT THE CARDSTON COUNTY EMERGENCY SERVICES AUTHORITY BUILDING

Board Members Present:

Mike Nish — Village of Hill Spring Paula Brown — Town of Cardston
John Grainger — Town of Cardston (zoom) Tom Nish — Cardston County
Cam Francis - Cardston County

Others Present:

Danny Melvin — Fire Chief Suzanne Pierson — Secretary/Treasurer (zoom)
Spencer Olsen — Deputy Fire Chief

Commenced at 5:02 p.m.

Paula Brown in the chair.

Opening Prayer: Paula Brown

AGENDA

Tom Nish moved to approve the agenda as amended. Carried

MINUTES

The minutes of the January 6, 2022, meeting was discussed.

Cam Francis moved to accept the minutes of the January 6, 2022, meeting. Carried

NEW BUSINESS

Danny Melvin reported that the January Emergency Services statistics are as follows: 1 grass fire, 1 MVC,
and 3 structure fires (barn, residence, and structure fire).

Danny Melvin advised that there was an incident with the new fire truck with about 10,000 damage done.
He is wondering if it is worth it to claim on insurance as there is a 5,000 deductible that will need to be paid.

22-01 Cam Francis moved to fix the fire truck without claiming on insurance. Carried

Danny Melvin reported that the company building the fire truck needs a deposit sent. Danny will invoice the
Cardston County and Town of Cardston for the initial deposit.

Danny Melvin advised that the Parks Canada auxiliary power system has its own fire suppression system.
Eneron, Fortis and Parks Canada have asked the Authority to participate in a session in regard to the fire
system.
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Danny Melvin reported that Town of Cardston submitted a report regarding fire hydrants that need
repaired or relocated. There are 19 areas of concern and Danny will work with the Town of Cardston to
ensure he is reading the report correctly.

Danny Melvin advised that he is still working with the Town of Magrath regarding the boundary changes
near Wally’s Beach.

Danny Melvin reported that requisitions have been sent to all municipalities and only one payment has
been received.

Danny Melvin advised that the Town of Magrath is seeking a fire inspection for the golf course as there is no
safety codes officer in the Town of Magrath’s fire department. Danny and Spencer Olsen will be going to the
golf course to perform the inspection. The Chairman inquired if in the future a billing will be incurred by any
outside sources using the Authorities Safety Codes Officer(s).

Danny Melvin reported that a gas line needs moved in Hill Spring before the power door can be installed.

The Chairman reported that the Town of Cardston is hosting an event to help the citizens better their
relationship and understanding with the Blood Tribe. All present at the meeting are invited to a private
event on Tuesday and invitations were handed out.

Mike Nish moved to approve Danny Melvin's report. Carried
ADJOURNMENT
Cam Francis moved to adjourn. Carried

Adjournment at 5:28 p.m.

Next board meeting is scheduled for Thursday, March 3, 2022, at 5:00 p.m. at the Cardston County
Emergency Services Building.

Chairman
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MINUTES OF THE CHIEF MOUNTAIN REGIONAL SOLID WASTE SERVICES COMMISSION MEETING HELD
JANUARY 12, 2022, AT THE TOWN OF MAGRATH.

Members Present:

Larry Liebelt — Town of Milk River Steven Law — Village of Glenwood (zoom)
Byrne Cook — Town of Magrath Randy Taylor — County of Warner

Wayne Harris — Cardston County Bryce Coppieters — Town of Raymond
Tanya Smith — Village of Coutts Eric Burns — Village of Warner (zoom)
Mike Nish — Village of Hill Spring Gary Bikman — Village of Stirling

Allan Burton — Town of Cardston
Others Present:

Lee Beazer — Operator Suzanne Pierson — Secretary/Treasurer

Commenced at 4:38 pm

Randy Taylor in the Chair.

AGENDA

Byrce Coppieters moved that the agenda be adopted as presented. Carried
MINUTES

Wayne Harris moved that the minutes of the December 6, 2021, board meeting be adopted as
presented. Carried

NEW BUSINESS

The Hiring Committee advised the board regarding the SEO interviews. The interviews went well, and
the Hiring Committee is looking at a second interview.

Gary Bikman moved the Hiring Committee report regarding SEO interview. Carried

The Operator reported that 9,999.325 tonnes of waste were delivered to the Landfill in 2021. He has
not received the total of tonnage that was diverted to Lethbridge but 167.58 was diverted to Cowley.

The Operator advised that the 2012 Peterbilt lost the engine before Christmas.
22-01 Allan Burton moved to spend up to 55,000 for repairs on the 2012 Peterbilt engine taking funds

from the Depreciation Account and depreciating the funds back over 2 years. Carried

The Operator reported that Wild Brother Engineering has collected the water samples for the year-end
report. They have completed the gas monitoring for 2021.
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The Operator advised that a first draft of the Campground Policy has been sent to the Policy Committee.
The board would like Lee to contact other commissions and see how they handle campground waste.
Wayne Harris explained to the board that this additional expense cannot be added to the property
taxes.

Allan Burton recused from commenting regarding the Campground Policy due to a conflict of interest.

22-02 Tanya Smith moved to table discussion on the Campground Policy until the next board meeting.
Carried

Byrce Coppieters moved to approve the Operator’s report. Carried
Financial Statement
The Financial Statements for November 30, 2021, and December 31, 2021, were reviewed.

Wayne Harris moved to accept the November 30, 2021, and December 31, 2021, Financial Statements.

Carried
Approval of Bills
Bills for the month of December 2021 were reviewed.
Tanya Smith moved to approve the bills for December 2021. Carried

Suzanne Pierson presented the 2022 budget for the board to review. The budget represents a
requisition rate at $29.45 before depreciation of buildings.

22-03 Bryce Coppieters moved to approve 2022 budget with the requisition rate being $29.45/capita
before Transfer Station Depreciation. Carried

The board discussed the Diversion Incentive Proposal from the Town of Raymond.
Larry Liebelt moved to file the Diversion Incentive Proposal for information. Carried

The board discussed the Commission training sessions offered by Brownlee LLP. The board wondered if
the new SEO could do some of the training instead of hiring Brownlee LLP.

Randy Taylor discussed the December meetings. The board will plan on having an organizational
meeting in November on non-election years.

CORRESPONDENCE

An email from the Town of Hinton requesting copies of the Commissions information to become a
commission.

22-04 Gary Bikman moved to send commission information to the Town of Hinton. Carried

Printed: 2022-01-14
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ADJOURNMENT
Tanya Smith moved meeting adjourned.
Adjournment at 6:02 p.m.

Next Commission regular meeting is scheduled for Wednesday, February 9, 2022, at 4:30 p.m. at the
Town of Magrath.

Chairman

Printed: 2022-01-14






OLDMAN RIVER REGIONAL SERVICES COMMISSION

EXECUTIVE COMMITTEE MEETING MINUTES

October 14, 2021; 6:00 pm
ORRSC Conference Room (3105 - 16 Avenue North, Lethbridge)

The Executive Committee Meeting of the Oldman River Regional Services Commission was held on
Thursday, October 14, 2021, at 6:00 pm, in the ORRSC Administration Building, as well as virtually via
Zoom.

Attendance:

Executive Committee: Staff:

Gordon Wolstenholme, Chairman Lenze Kuiper, Chief Administrative Officer
Jim Bester, Vice Chair Tara Cryderman, Executive Assistant

Richard Bengry

Doug MacPherson, Remotely
lan Sundquist, Remotely
Don Anderberg, Remotely
Jennifer Crowson, Remotely

Chairman Wolstenholme called the meeting to order, the time being 6:04 pm.
1. Approval of Agenda
Moved by: Richard Bengry
THAT the Executive Committee approve the October 14, 2021 Executive Committee
Meeting Agenda, as presented
CARRIED
2. Approval of Minutes
Moved by: lan Sundquist
THAT the Executive Committee approve the September 9, 2021 Executive Committee Meeting
Minutes and the September 14, 2021 Special Executive Committee Meeting Minutes, as
presented.
CARRIED

3. Business Arising from the Minutes

The committee was updated on the Covid-19 in the Workplace Policy, as well as the new phone
system.
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New Business

a. Budget Discussion
The draft budget was presented for initial review and comments. Overall, the membership fees
went up one percent due to increase in assessments. GIS membership is down, due to the loss
of some municipalities. There was a three percent salary increase presented.
The draft capital plan was presented for initial review and comments.
Moved by: Don Anderberg
THAT the Executive Committee for the Oldman River Regional Services Committee recommend
to the Board of Directors that the Draft Budget for 2022 be approved as presented.
CARRIED
Moved by: Jim Bester
THAT the Executive Committee for the Oldman River Regional Services Committee recommend
to the Board of Directors that the 5 Year Capital Plan be approved as presented.
CARRIED
b. Subdivision Activity
The Subdivision Activity to the month ending September 2021, was presented for information.
Accounts and Financial Statements
a. Office Accounts

Moved by: Doug MacPherson

THAT the Executive Committee approve the Monthly Office Account for August 2021.
CARRIED

Moved by: Richard Bengry

THAT the Executive Committee approve the Payments and Credits for August 2021.
CARRIED

b. Financial Statements
Moved by: Jennifer Crowson

THAT the Executive Committee approve the following Financial Statements:
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(i)
(i)

Balance Sheet

- Asof August 31, 2021
Comparative Income Statement
- Actual to August 31, 2021

(iii) Details of Account

- Asof August 31, 2021
CARRIED

Round Table Discussions

Committee members reported on various projects and activities in their respective municipalities.

Director’s Report

The Director shared the following:

Met with Town of Cardston CAO Jeff Shaw, and Planner Ryan Dyck, and toured the RBC Plant
Attended a MD of Ranchland Council Meeting as a delegation with Planners Mike Burla and
Steve Harty

Reviewed and prepared a new Assessment Review Board Bylaw and Agreement

Conducted six (6) Assessment Review Board Hearings in the Town of Magrath, the Town of
Fort Macleod, and the Municipality of Crowsnest Pass

The telephone system has been updated

Ongoing staff meetings

Instituted a mandatory vaccination policy

Next Meeting — to be determined

Adjournment

Following all discussions, Chair Gordon Wolstenholme adjourned the meeting, the time being
7:26 pm.

I Wl

CHAIR
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ANNUAL SCHEDULE OF FEES
2022

CHINOOK INTERMUNICIPAL SUBDIVISON AND DEVELOPMENT APPEAL BOARD

Annual fee:

S500 administrative fee

Board Remuneration:

Board Members shall receive honorariums for adjudicating at formally scheduled hearings or taking
appropriate training.

Board Members shall receive compensation for travel based on the most current published Canadian
Revenue Agency (CRA) Subsistence, Travel and Moving Expenses regulation for performing adjudication
duties or taking appropriate training.

If necessary, a reasonable meal for Board Members will be organized and authorized by the Clerk and will
be paid for by the municipality in which the appeal originates.

If necessary, Board Members shall receive reimbursement for any lodging accommodations required
while taking appropriate training which shall be paid by the Municipality who has appointed the member.

Table 1
Board Members Preparation time — Two (2) hours block $50.00
Per diems Half day — Four (4) hour block $100.00
Full day — Four plus (4+) hour block $200.00

Mileage Home to Venue — round trip (CRA Rate) $0.61 per km







Registration Instructions

Justice and Solicitor General: Alberta Provincial Police Service Transition Study
Secretariat

Event overview

The Government of Alberta is engaging with municipalities on concepts presented in the Alberta
Provincial Police Service Transition Study prepared by PricewaterhouseCoopers (PwC).

The department of Justice and Solicitor General will be facilitating in-person and virtual engagement
sessions with municipalities between January and March 2022. In-person sessions will be held at many
locations across Alberta. These sessions are open to municipal elected representatives, municipal
employees and organizations representing municipalities.

Engagement sessions will focus on key concepts presented in the transition study with the intent to
refine the model presented by PwC and inform future decisions on an Alberta Provincial Police Service.

Space is limited and the content is the same for all sessions. For this reason, we ask that individuals only
sign-up for one session in this series.

Sessions are open to participants from multiple municipalities. Participants are encouraged to sign-up
for a session near their community. Specific event locations will be added as soon they are available.
Registrants will receive an email when the event address is available.

Discussions during the engagement sessions will draw on material from all three PwC reports. For more
information about the transition study and associated engagement activities, please visit the following
webpages:

e PwC’s Final Report: https://open.alberta.ca/publications/apps-transition-study-final-report

e PwC’s Current State Report: https://open.alberta.ca/publications/apps-current-state-report

e Pw(’s Future State Report https://open.alberta.ca/publications/apps-future-state-report

e Government of Alberta engagement webpage: https://www.alberta.ca/provincial-police-
service-engagement.aspx

Registration Instructions

To register for a session, follow the Eventbrite link to the session that works best for your location and
schedule.

Engagement Registration

Dates (2022) Time Location® Registration Link \
January 10 8:30am to 11:00am  Sherwood https://www.eventbrite.ca/e/alberta-provincial-
Park police-transition-study-municipal-tickets-
205687315297

1 Addresses will be provided when available.
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February 8

February 9

February 9

February 10

February 10

February 28

February 28

March 1

March 1

March 2

March 3

March 4

March 7

March 8

March 9

Classification: Protected A

8:30am to 11:00am

8:30am to 11:00am

2:00pm to 4:30pm

8:30am to 11:00am

2:00pm to 4:30pm

8:30am to 11:00am

2:00pm to 4:30pm

8:30am to 11:00am

2:00pm to 4:30pm

8:30am to 11:00am

8:30am to 11:00am

2:00pm to 4:30pm

8:30am to 11:00am

2:00pm to 4:30pm

2:00pm to 4:30pm

Rocky
Mountain
House
Stettler

Hanna

Airdrie

Olds

Leduc

Ponoka

Camrose

Wainwright

Vermillion

Bonnyville

Smoky Lake

Slave Lake

Peace River

High Level

https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205713252877
https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205714797497
https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205715950947
https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205717756347
https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205719732257
https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205721036157
https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205721838557
https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205736321877
https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205740564567
https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205741958737
https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205742700957
https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205746843347
https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205887935357
https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205749681837
https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205750975707

Last Updated: November 5, 2021



https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205713252877&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409548578%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=1cze0dv7K7viMX4l5AlptfD8wqLykJcPRebFodVpod0%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205713252877&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409548578%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=1cze0dv7K7viMX4l5AlptfD8wqLykJcPRebFodVpod0%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205713252877&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409548578%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=1cze0dv7K7viMX4l5AlptfD8wqLykJcPRebFodVpod0%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205714797497&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409548578%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=vjRtEk%2BriEm8fc5NwGnwlWdxr%2FZ1rWs0HFoEEnnQvuc%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205714797497&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409548578%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=vjRtEk%2BriEm8fc5NwGnwlWdxr%2FZ1rWs0HFoEEnnQvuc%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205714797497&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409548578%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=vjRtEk%2BriEm8fc5NwGnwlWdxr%2FZ1rWs0HFoEEnnQvuc%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205715950947&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409558548%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=WjS0IgfRkgfWzq%2BH48ccA3FR6XRpSI708Zq2dNLaD1o%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205715950947&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409558548%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=WjS0IgfRkgfWzq%2BH48ccA3FR6XRpSI708Zq2dNLaD1o%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205715950947&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409558548%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=WjS0IgfRkgfWzq%2BH48ccA3FR6XRpSI708Zq2dNLaD1o%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205717756347&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409568493%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=WKABUXcIcqYjl6fALV97AsXIX7CaUZgnGLRydIcdF%2Fg%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205717756347&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409568493%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=WKABUXcIcqYjl6fALV97AsXIX7CaUZgnGLRydIcdF%2Fg%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205717756347&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409568493%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=WKABUXcIcqYjl6fALV97AsXIX7CaUZgnGLRydIcdF%2Fg%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205719732257&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409568493%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=WMXh78RrvakxLEtgb97DNe7wDT9zZVossgVf90imuAc%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205719732257&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409568493%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=WMXh78RrvakxLEtgb97DNe7wDT9zZVossgVf90imuAc%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205719732257&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409568493%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=WMXh78RrvakxLEtgb97DNe7wDT9zZVossgVf90imuAc%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205721036157&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409578448%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=DM46rmGDHymH2%2FG9YMenCteiY4NxLd7rrOCDtLX%2B6pg%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205721036157&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409578448%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=DM46rmGDHymH2%2FG9YMenCteiY4NxLd7rrOCDtLX%2B6pg%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205721036157&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409578448%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=DM46rmGDHymH2%2FG9YMenCteiY4NxLd7rrOCDtLX%2B6pg%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205721838557&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409588406%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=E2jKZw%2FXtLv9AIbG70JHIWfzoi6fW5eqEkWXmeFX6QI%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205721838557&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409588406%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=E2jKZw%2FXtLv9AIbG70JHIWfzoi6fW5eqEkWXmeFX6QI%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205721838557&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409588406%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=E2jKZw%2FXtLv9AIbG70JHIWfzoi6fW5eqEkWXmeFX6QI%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205736321877&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409588406%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=T6Cp%2FFxP0gN5%2Bqzt4feMFfpmWpqMATT%2FN%2BT%2Bie7NWdc%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205736321877&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409588406%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=T6Cp%2FFxP0gN5%2Bqzt4feMFfpmWpqMATT%2FN%2BT%2Bie7NWdc%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205736321877&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409588406%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=T6Cp%2FFxP0gN5%2Bqzt4feMFfpmWpqMATT%2FN%2BT%2Bie7NWdc%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205740564567&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409598360%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=zHegJsKiW8rdrXNrsULa%2BQWOpy8ZRSbCi3Av3y%2BX9%2F8%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205740564567&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409598360%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=zHegJsKiW8rdrXNrsULa%2BQWOpy8ZRSbCi3Av3y%2BX9%2F8%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205740564567&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409598360%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=zHegJsKiW8rdrXNrsULa%2BQWOpy8ZRSbCi3Av3y%2BX9%2F8%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205741958737&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409608318%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=KqVNznELC2IRTXhIWvTFPRGhIIuawoq1mjlu1aGiFnY%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205741958737&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409608318%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=KqVNznELC2IRTXhIWvTFPRGhIIuawoq1mjlu1aGiFnY%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205741958737&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409608318%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=KqVNznELC2IRTXhIWvTFPRGhIIuawoq1mjlu1aGiFnY%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205742700957&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409618323%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=5n61AQz%2B%2BcFZ55Auo1J%2BCbJJob5wr%2BLBB4uMgxtLZuw%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205742700957&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409618323%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=5n61AQz%2B%2BcFZ55Auo1J%2BCbJJob5wr%2BLBB4uMgxtLZuw%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205742700957&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409618323%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=5n61AQz%2B%2BcFZ55Auo1J%2BCbJJob5wr%2BLBB4uMgxtLZuw%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205746843347&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409628233%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=ZgsK01lTFMjA1bn9PER%2BRgRpaJazbfp2WicfktwK%2Bjs%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205746843347&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409628233%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=ZgsK01lTFMjA1bn9PER%2BRgRpaJazbfp2WicfktwK%2Bjs%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205746843347&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409628233%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=ZgsK01lTFMjA1bn9PER%2BRgRpaJazbfp2WicfktwK%2Bjs%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205887935357&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C8f88a0e8244b489a30c108d9a0910385%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717366945938349%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=soCWbo80%2FhAAgEUVh8XMjJ9u66DvrO04fUwjKZB20h4%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205887935357&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C8f88a0e8244b489a30c108d9a0910385%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717366945938349%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=soCWbo80%2FhAAgEUVh8XMjJ9u66DvrO04fUwjKZB20h4%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205887935357&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C8f88a0e8244b489a30c108d9a0910385%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717366945938349%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=soCWbo80%2FhAAgEUVh8XMjJ9u66DvrO04fUwjKZB20h4%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205749681837&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409638185%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=5KihyHakTzVJ8cQ2ypd6yYL5pOsDi55%2FaXoHXzFqjto%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205749681837&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409638185%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=5KihyHakTzVJ8cQ2ypd6yYL5pOsDi55%2FaXoHXzFqjto%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205749681837&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409638185%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=5KihyHakTzVJ8cQ2ypd6yYL5pOsDi55%2FaXoHXzFqjto%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205750975707&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409648150%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=VYR1bly4j%2FFMtfsip%2F4lDCTZ0D9wB0%2F0rv%2BB8wx9uT8%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205750975707&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409648150%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=VYR1bly4j%2FFMtfsip%2F4lDCTZ0D9wB0%2F0rv%2BB8wx9uT8%3D&reserved=0

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.ca%2Fe%2Falberta-provincial-police-transition-study-municipal-engagement-tickets-205750975707&data=04%7C01%7CBrittney.Gray%40gov.ab.ca%7C1c847161e58c4bfde27708d9a0810e7c%7C2bb51c06af9b42c58bf53c3b7b10850b%7C0%7C0%7C637717298409648150%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=VYR1bly4j%2FFMtfsip%2F4lDCTZ0D9wB0%2F0rv%2BB8wx9uT8%3D&reserved=0



March 14

March 15

March 16

March 17

March 18

March 28

March 28

March 29

March 30

March 31

March 31

April 1

Classification: Protected A

8:30am to 11:00am

8:30am to 11:00am

8:30am to 11:00am

8:30am to 11:00am

8:30am to 11:00am

8:30am to 11:00am

2:00pm to 4:30pm

2:00pm to 4:30pm

8:30am to 11:00am

8:30am to 11:00am

2:00pm to 4:30pm

2:00pm to 4:30pm

Virtual https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205752119127

Virtual https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205752861347

Virtual https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205774887227

Virtual https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205777184097

Virtual https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205778157007

Whitecourt https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205781055677

Valleyview https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205782520057

Grande Prairie = https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205783091767

Grande Prairie = https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205784004497

Edson https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205784766777

Drayton Valley = https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205785338487

Edmonton https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
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Alberta Municipalities held a virtual policing summit on
January 19, 2022, to discuss the Government of Alberta’s
proposal to establish an independent Alberta Provincial Police
Service (APPS). Justice and Solicitor General is holding
engagement sessions across Alberta on this topic in early 2022,
and this summit was intended to help prepare members for
engagement by:

e Providing an overview and analysis of the
PricewaterhouseCoopers (PwC) feasibility study and
proposed APPS service delivery model; and

o Gathering feedback from members on outstanding
questions and concerns arising from the PwC study.

Learn more:

Please visit our APPS webpage to
find links to the webinar recording,
PwC feasibility study, Alberta
Municipalities summary and
analysis, and other resources, as
well as information on how to
register for a provincial
engagement session.

Prior to the webinar, Alberta Municipalities shared a summary and analysis of the PwC study that
highlighted key questions for municipalities to raise during engagement. The questions in this document
have been updated below to reflect what we heard at our online event, and they are organized to align with
the discussion topics that will be presented at provincial engagement sessions.

The provincial engagement sessions are narrowly focused on the service delivery model proposed in the
PwC feasibility study. However, due to a lack of detail in the study, participants may find it difficult to give
meaningful feedback. Additionally, the study is silent with respect to many key municipal considerations for
an APPS, such as the impact on policing costs and what a new police funding model would look like. We
very much encourage members to attend the sessions and share any feedback and concerns they have,
even if this feedback is considered to be “out of scope” by Justice and Solicitor General.

Governance and Oversight

How will APPS performance be measured
and reported on?

How will municipalities have a say in setting
APPS priorities and direction, at both the
provincial and local levels?

The PwC study recommends that an APPS
work with municipalities to develop
community safety strategies. How will the
APPS address any cost and capacity barriers
to developing these strategies?

How would existing local police commissions
interact with the newly established Provincial
Police Commission?

How will provincial police commission
members be selected? Will this be a political
process or a competency-based process?
Who would be responsible for recruitment
and selection? How will the provincial
commission be funded and administratively
supported?

Connect

How will local police committees be
structured? What level of flexibility will be
available for communities to populate and
operate police committees as they see fit?

What accountability mechanisms will be
developed to ensure detachment leaders
consider and report on the direction provided
by local policing committees?

How will detachments serving multiple
communities balance the input received
from various local policing committees?

How will local policing committees provide
input on provincial policing priorities to the
provincial commission? How will the
commission be accountable to local
committees?

- 310.MUNI m advocacy@abmunis.ca m abmunis.ca



https://www.abmunis.ca/advocacy-resources/social-issues/policing-hub/alberta-provincial-police-service



B2 Alberta

Alberta Provincial Police Service = =" Municipalities

Updated Key Questions for Engagement

Strength
In Members

Service Levels and Funding

The PwC study proposes a hub model for APPS detachments in which select detachments will
serve as regional hubs and host specialized services available to the entire region. How will
locations for hub detachments be identified? Are existing detachments capable of serving as
hubs? If not, will the costs of upgrading existing infrastructure be used as a consideration in the
selection of hubs?

How will staffing requirements for detachments be determined? Will municipalities be expected to
provide civilian staff supports to their local detachments?

The PwC study proposes two levels of police officers. Level 1 Officers would be trained to respond
to all calls, while Level 2 Officers would be trained to respond to non-violent or non-urgent calls
What specific roles, responsibilities, and powers will Level 1 and Level 2 Officers have? How will
this be determined?

According to the PwC, the current system duplicates specialist services across the RCMP and
Edmonton and Calgary Police Services, such as tactical teams and explosive device response.
Under the proposed model, the APPS would contract with these polices services to use many of
their existing specialized services on a regional basis. Are Edmonton and Calgary willing to enter
into this type of agreement with the APPS? What would be the costs of delivering specialized
services to rural areas under a standalone APPS model?

How will conflicts of interest and personal relationships be addressed in a model that emphasizes
policing by residents in small and rural communities?

Many support services for the RCMP, such as human resource management, corporate
management, and communications, are paid through a divisional administration charge, which
allows these costs to be consolidated and shared by all contract partners. The PwC study does not
include an estimate of the cost to replace these services; in fact, the study states that “while
further work is required to quantify the costs and time required, replacing the breadth of shared
services at the termination of Contract Policing Agreements would be a very significant undertaking
in terms of the complexity, cost, and duration of such a project.” How does the government plan to
fund and provide these essential services for an APPS?

Has the province considered insurance and liability costs for potential class-action lawsuits?

When considering economies of scale, will the APPS be able to purchase goods and services at the
same or better cost than the RCMP?

The PwC study is silent on how municipalities would contribute to funding an APPS. Would the
same population-based tiers remain or would costs be linked to service levels? What would the
funding model look like for an APPS?

How will the province offset the $188 million loss in federal subsidies?

The PwC study emphasizes the importance of providing a consistent level of service in rural and
urban areas. How will levels of service will be determined? How will they differ from levels of
service under the current model? How will a higher level of service in rural areas will be
accomplished for the same or less cost than the current RCMP model?

Connect
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Integration

Have the stakeholders identified to work in an integrated manner

indicated their support for this model?

Under the proposed APPS information-sharing model, would

B2 Alberta

= Municipalities

Strength
In Members

How you can help:

o Attending a provincial

community peace officers have full access to information needed
to perform their duties safely and effectively?

The PwC study recommends co-locating policing services with
other provincial and community services by basing the services in
the same building and a shared work environment. Are there risks
in closely linking social services with police that may result in
vulnerable individuals being less likely to access social service
agencies?

How would co-location implemented when the current location of
police service and other provincial and community services vary
greatly across the province? Is the cost of physically re-locating
services (presumably into detachments) included in the transition
cost estimates? If so, how accurate is the cost projection?

Will municipalities and service providers have an option as to

engagement session
and sharing your
thoughts.

Using Alberta
Municipalities key
questions when
speaking to local
media.

Sharing Alberta
Municipalities social
media posts.
Watching for media
reports and further

whether they want to co-locate services?

updates from Alberta
Municipalities.

How would this approach impact existing municipal and non-profit
property-related costs such as leases, building maintenance, etc.?

Transition

How will cost over-runs during the
transition process be managed and
communicated?

Have training costs been included in the
forecasting, especially since many RCMP
officers do not transition over to
provincial police services and there is
extensive training that needs to be
completed?

How will the new APPS work with the
RCMP on cross-jurisdictional issues and
current joint ventures?

Considering that many police services
are experiencing difficulty with
recruitment, are you confident that you
can recruit enough members for the
transition and why? Do you have a
backup plan?

Connect

What conversations have been had with
stand-alone police services regarding
shared training facilities and other
services? Are those services amicable to
the idea and do they have capacity to
accommodate training significantly larger
numbers of cadets?

How is the provincial government going
to fund the $366 million of APPS one-
time transition costs?

How accurate will the cost comparisons
found in the report between the current
RCMP model and the proposed APPS
models be if an actual transition does
not occur until 2025? How might RCMP
cost drivers and projected APPS cost
drivers change in the time until transition
occurs?

- 310.MUNI m advocacy@abmunis.ca m abmunis.ca





Alberta Provincial Police Service .

Updated Key Questions for Engagement

Questions for MPSA Municipalities

Other Issues

Will municipalities with populations over 5,000 still have
the option to contract the RCMP?

Will the creation of an APPS create barriers for
municipalities that may consider a transition to their own
municipal or regional police force? Do the cost/benefit
projections account for the possibility of some
municipalities exploring local police forces in place of
APPS?

How will governance and accountability arrangements
change for municipalities with MPSAs under an APPS
model? Will these communities still be eligible for
provincial grants to offset the costs of policing?

Changing the provincial police service provider will not
have an impact on Alberta’s overburdened justice system.
How will the government ensure that the justice system is
adequately resourced so that all Albertans have timely
access to justice?

Why hasn’t the provincial government already
implemented many of the PwC report’s suggested policing
improvements (integration of health and family services,
effective performance metrics, improved governance and
independent commission) under its current policing
arrangements with the RCMP? What work has been done
to evaluate the ability of the RCMP to adjust to meet the
core values, innovations, and outcomes the government is
seeking? What is the problem that the government is
trying to solve?

In the past, programming and services provided by the
province that started out as a minimal cost to
municipalities became an increasing burden to many
municipalities as funding never increased and further
costing and service expectations were downloaded with
no recourse or input. Given this history, how can
municipalities be confident that they will not incur
increased policing costs from implementing an APPS?

What is the government’s engagement plan for First
Nations, Metis and Indigenous peoples?

Will the province government hold a referendum before a
final decision is made, and what is the timeline for that?

Connect
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MPSA or PPSA?

Urban municipalities with
populations over 5,000 have three
options for providing police services
in their communities:

e Contract with the federal or
provincial government or
another municipality for the
provision of policing services;
Establish a stand-alone
municipal police service; or
Establish a regional police
service with other
municipalities, which may
include the province.

The most common municipal policing
arrangement in Alberta is the use of
contract policing. Under this
arrangement, the RCMP provides
policing services to a municipality
under the Municipal Police Service
Agreement (MPSA). The MPSA is a
bilateral memorandum of agreement
signed between the federal
government and a municipal
government for the use of the RCMP
as the Municipal Police Service.

Under the Police Act, the Alberta
government is responsible for
providing police services for those
municipalities with populations of
5,000 or less, and to all municipal
districts and counties. The province
meets this obligation by contracting
for the services of the RCMP to
deliver police services to these
municipalities, through the Provincial
Police Service Agreement (PPSA),
signed between the Alberta and
federal governments.

For more information about policing
in Alberta, visit our

unis.ca m abmunis.ca
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1.0 PROGRAM OVERVIEW

The Electric Vehicle Charging Program (EVCP) provides funding to municipalities for the installation of electric vehicle
(EV) charging infrastructure on municipally-owned land to support and accelerate the adoption of EVs in Alberta. This
EVCP Guidebook provides detailed information on eligibility requirements, available funding, and how to apply.

2.0 ELIGIBILITY

2.1 Eligible Participants

The following organizations are eligible to participate in the EVCP:
a. Municipalities: all designated municipalities within the province of Alberta are eligible to participate

in the EVCP program. As per Section 1(1)(s) of the Municipal Government Act, a “municipality” is
defined as:
i. a city, town, village, summer village, municipal district or specialized municipality,
ii. a town under the Parks Towns Act, or
iii. a municipality formed by a special Act; or,
iv. if the context requires, the geographical area within the boundaries of a
municipality described in sub-clauses (i) to (iii).

b. Non-profit community-related organizations (CROs), located on municipally owned land or operating within
municipally owned facilities. While CROs are eligible to participate, the municipality must be the signatory to the
EVCP Funding Agreement and all rebates made under the program will be directed to the municipality. Such
projects will be evaluated for eligibility on a case-by-case basis.

2.2 Ineligible Participants

The following individuals and organizations are ineligible for EVCP:
a. Individual residents;

Electricity or gas utilities;

Companies;

Industry and research associations;

Academic institutions; and

Provincial or federal governments including any crown corporations or agencies.

mooo00C

2.3 Eligible Project Types and Requirements

The EVCP provides funding support for municipalities in Alberta to install EV charging infrastructure that will support and
accelerate the adoption of EVs in their communities. Municipalities can receive rebates for the installation of EV charging
stations for use by the public and municipal vehicle fleets on municipally owned land and community gathering places
such as recreation centres, libraries, town halls, curbside locations, and more. Projects funded through the EVCP must
meet the following requirements:

Be installed in Alberta on municipally owned land or at a municipally owned facility;

Be a permanent installation (mounted or fixed);

Be new and purchased equipment (not leased);

Be for a new install or an expansion of an existing installation (not for the replacement of an existing installation);
Be an eligible technology used to charge passenger EVs, including charging stations equipped with SAE J1772
standard plug connectors, Combined Charging System (CCS) plug connectors (otherwise known as SAE
Combo), CHAdeMO plug connectors, or other proprietary charging connector types;

f. Beanetworked charger with the ability to communicate to other stations and/or to a server or the cloud
through a cellular or wireless signal or connected vehicle communications using software to report on usage
and/or other capabilities such as real-time charging station status;
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g. Beapproved for sale and use in Canada by a third-party evaluator such as Canadian Standards Association
(CSA), Underwriters’ Laboratories of Canada (ULC), Underwriters' Laboratories (UL), Interlink, or equivalent;

h. Beinstalledin accordance with the Alberta Safety Codes Act and in compliance with all applicable local building,
electrical, zoning, parking codes and bylaws;

i.  Hold a valid electrical permit and have completed and passed all required inspections;

j. Beinstalled by a fully licensed electrical contractor; and

k. Beinstalled with a dedicated parking space clearly identified for the purpose of charging EVs, if meant for
general public use.

2.4 Ineligible Project Types
The following project types are ineligible for funding under the EVCP:

a. EVcharginginfrastructure installed prior to receiving approval from program staff (retroactive
participation);
Replacements of existing EV charging infrastructure;

c. Installations of non-networked EV charging infrastructure;

d. Installations of non-passenger vehicle charging, such as charging infrastructure for transit buses,
or other vehicle types; and

e. Installations of non-electric vehicle fuelling systems.

3.0 FINANCIAL REBATE

3.1 EVCP Rebate Rates

The EVCP will provide rebates in accordance with the rebate rates in Table 1. The MCCAC, at its sole discretion, reserves
the right to adjust EVCP rebate levels over time in accordance with changing market conditions (labour rates, equipment
costs, etc). Such changes will be announced publicly, highlighting a clear cut-off date for EVCP application approval under
existing rebate levels.

Table 1: EVCP Rebate Structure

Charger Type

Networked Level 2
connectors
3.3kWto 19.2 kW

Technology Conditions

Any commercially available and network-capable EV charging
station certified for use in Canada. The charger must have a SAE
J1772 standard plug head or be a proprietary** connector type
rated for a minimum of 3.3 kW power output.

Maximum Rebate

Up to 100% of total
costs, to a maximum of
$10,000 per connector*

minimum of 100 kW power output.

Networked Fast Charger | Any commercially available and network-capable EV charging Up to 100% of total

20 kW to 49 kKW station certified for use in Canada. The fast charger must have at costs, to a maximum of
least one (1) CHAdeMO charger connector and one (1) CCS charger | $30,000 per fast charger
connector or be a proprietary** connector type rated for a
minimum of 20 kW power output.

Networked Fast Charger | Any commercially available and network-capable EV charging Up to 100% of total

50 kW to 99 kW station certified for use in Canada. The fast charger must have at costs, to a maximum of
least one (1) CHAdeMO charger connector and one (1) CCS charger | $100,000 per fast
connector or be a proprietary** connector type rated fora charger
minimum of 50 kW power output.

Networked Fast Charger | Any commercially available and network-capable EV charging Up to 100% of total

100 kW and above station certified for use in Canada. The fast charger must have at costs to a maximum of
least one (1) CHAdeMO charger connector and one (1) CCS charger | $150,000 per fast
connector or be a proprietary** connector type rated for a charger

* To qualify for Level 2 rebate funding per connector, each connector must be able to charge a vehicle and support a
parking space simultaneously. Fast charging station funding is based on the number of chargers.
**Proprietary connector types can represent a maximum of 75% of all charging connectors installed at the same project

Municipal
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site. The remaining balance (25% or more) must be universal charging connectors (J1772, CCS and CHAdeMO) of the
same category (i.e. level 2 or fast charger).

3.2 Maximum Funding Limits

To ensure equitable and geographic distribution of EVCP funds, total EVCP funding distributed to a single
municipality is capped at $200,000. Municipalities may submit multiple applications and receive funding for
multiple projects at various locations prior to reaching the EVCP funding maximum. The MCCAC, at its sole
unfettered discretion, reserves the right to adjust the maximum funding cap per municipality in response to
program demand and changing market conditions.

3.3 Eligible Expenses

Eligible expenses must be directly related to the installation of EV charging stations. Costs must be clearly
invoiced, dated, and itemized for each applicable eligible expense. To be eligible for a rebate, municipalities
must include the costs in their application at the pre-approval stage and provide a final invoice and proof of
payment for each eligible expense at the completion stage. Eligible expenses include:

a. Capital expenses for the purchase of the EV charging station equipment;

b. Installation and construction costs by a licensed electrical contractor, including labour, equipment
rentals and required materials;

c. Engineering and design costs related to the install;

d. Expenses for obtaining the required electrical permit, and any other required building or
development permits;
Expenses for completing the required electrical inspections and other inspections, as required; and

f. Expenses for protective physical barriers and site signage such as pole mounted signs or parking
space painting.

3.4 Ineligible Expenses
Ineligible expenses include:

Goods and Services Tax (GST) or any other taxes;

Land costs;

Legal costs;

Costs relating to ongoing operations and maintenance (electricity consumption, electrical demand
charges, networking fees, subscription fees, etc);
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Costs incurred by the municipality to submit program documents, process invoices, or any other
administrative cost relating to participating in the program;

Costs incurred prior to receiving written approval via a signed EVCP Funding Agreement;
Preliminary site assessment and electrical demand assessments;

Electrical service upgrades or any upgrades upstream from the electrical service, if required; and
i.  Anyother expense deemed by the MCCAC to be ineligible.
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3.5 Disbursement of Funding

The approval and allocation of funds will occur on a first-come, first-served basis based on the date in which
the MCCAC and the municipality duly sign an EVCP Funding Agreement. Municipalities must submit a
complete EVCP application and receive approval from the MCCAC prior to receiving an EVCP Funding
Agreement. The municipality and the MCCAC must execute the EVCP Funding Agreement prior to initiating
any work on the project.

After signing an EVCP Funding Agreement, municipalities must complete their project and submit all relevant completion
documents within twelve (12) months. Municipalities that do not complete the installation of their EV charging station
and submit completion documentation within twelve (12) months of signing the EVCP Funding Agreement are subject to






removal from the payment queue and must contact the MCCAC if they still wish to participate in the program and receive
arebate. Any extensions to the completion deadline require the municipality to submit a written request to the MCCAC
detailing the nature of the request. All extension requests are evaluated on a case-by-case basis and MCCAC, at its sole
discretion, reserves the right to approve or deny any extension request.

Please note, rebates will be based on the actual final purchased and installed project components and eligible expenses. If
project costs changed during construction, rebates will be adjusted accordingly and may differ from the rebate outlined
in the Funding Agreement. Rebate payments will be distributed by cheque or electronic fund transfer (EFT) after the
MCCAC has verified that the project is complete. Payments will be sent approximately six weeks following the end of the
current fiscal quarter. For example, municipalities with a project completed in August should expect their rebate in mid-
November or earlier. MCCAC will strive to distribute rebates within 150 days of projects being verified as complete. The
project verification process is described in Step 5 of Section 4.0.

3.6 Grant Stacking

Municipalities are not permitted to access funding through both Natural Resources Canada’s Zero Emission Vehicle
Infrastructure Program (ZEVIP) and the EVCP for the same project. However, municipalities are permitted to access
ZEVIP funding and EVCP funding for different projects at different locations as long as there is no overlap between the
projects. The maximum amount of combined funding from all sources cannot exceed the total eligible costs of the
project. Municipalities may leverage additional non-NRCan funding if their project through EVCP does not cover 100% of
eligible costs. Such instances will be evaluated on a case-by-case basis. The municipality agrees to disclose any
participation in other funding programs through which funding towards the cost of the project is being pursued.

4.0 HOW TO PARTICIPATE

Step 1: Submit an EVCP Expression of Interest (EOI)

Municipalities must submit an EOI to notify the MCCAC of their intent to participate and for eligibility screening
purposes. The MCCAC will review all information provided in the EOIl and will contact the municipality to provide
information regarding subsequent stages of the application process.

Note: Completion of the EOIl does not secure funding or a place in the first-come, first-served queue. For details on how
this queue is established, see Section 3.5.

Step 2: Submit the EVCP Application

Municipalities must submit an EVCP application and all required attachments to contact@mccac.ca or directly to their
designated MCCAC representative. The EVCP application form is available on the EVCP webpage. A single EVCP
application may include multiple EV charging stations at various locations, but rebates will not be issued until all stations
included in the project are complete. The MCCAC will review the EVCP application to verify participant and project
eligibility and confirm approval. Please note, no retroactive funding will be available. Participants are not to incur any
costs or start construction prior to receiving a duly signed Funding Agreement from the MCCAC.

For each project, the municipality must provide the following information within the EVCP application:

1. Project details:
a. Abriefwritten project description including details regarding the municipality’s intent for pursuing this
project.
b. The municipality’'s approach to ensuring stations are accessible 24/7, visible, have appropriate lighting
(if available to the public) and a confirmation that each connector includes a dedicated EV-only parking
spot with appropriate signage.
c. Anypay-for-use configurations and intended rate.
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d. Confirmation that the preferred install site will not be impacted by, or is free of subsurface utilities
such as water, gas, irrigation, or telecommunication lines.
Expected project start and completion dates.
Confirmation of equipment operation commitments and data sharing with MCCAC.

g. Any other pertinent information regarding the project.

2. EV charging station details including:
a. Installation facility or location name, address, and intent for the install to be for public or private use.
Brand and model.
Power output (kW) and charging voltage.
Charging plug type.
Charge level and the number of connectors per station.

o200

3. Application attachments:
a. Detailed and itemized cost quotes for all eligible expenses as outlined in Section 3.3 (as applicable to
the project). Detailed scope of work descriptions are required for engineering and design costs.
A copy of all specification sheets (or brochures with technical information) for all EV charging stations.
c. Proof of land ownership for all install locations.
d. Any other supplementary documentation applicable to the project and as requested by MCCAC.

Step 3: EVCP Funding Agreement

Eligible projects will be issued an EVCP Funding Agreement. The municipality and the MCCAC must execute the EVCP
Funding Agreement prior to initiating any work on the project. A signed copy of the EVCP Funding Agreement must be
scanned and sent to contact@mccac.ca or the designated MCCAC representative. The MCCAC will return a final copy of
the executed Agreement to the municipality and the project may begin. The MCCAC must be notified of any deviation
from Schedule "B" immediately, and an amendment must be duly executed should the project scope, completion date or
other details change.

Step 4: Project Completion

Once the EVCP Funding Agreement is fully executed, project funding is formally held, and the project may begin. The
project must be completed within twelve (12) months of signing the EVCP Funding Agreement. Municipalities are
responsible for ensuring that the project is completed, and all relevant project completion documents are submitted by
the deadline. Should an extension of the completion deadline be required, the municipality must submit a request to the
MCCAC in writing detailing the nature of the request as detailed in Section 3.5.

Municipalities are responsible for exercising due diligence in selecting quality products, consultants and contractors and
ensuring that the project is completed in accordance with all applicable municipal bylaws (e.g. permitting and inspections)
and the laws of the Province of Alberta.

Step 5: Project Completion Documents and Verification

Once the project is complete, municipalities must notify the MCCAC and provide the applicable project completion
documents indicating that the project was completed in accordance with the EVCP Funding Agreement. The project
completion document package must be received by the MCCAC within twelve (12) months of signing the EVCP Funding
Agreement. All projects must also complete the program evaluation form as provided by MCCAC and outlined in Section
5.1. The required completion items for each project includes:

A signed EVCP project completion statement, to be provided by MCCAC;
Final invoices and proof of payment for all expenses outlined in the application;

3. Photos of the completed install including photos that show the station is operational. Additional photos of the
Canadian certification approval labels such as CSA, ULC or equivalent may also be required; and
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4. Proof of public engagement activities which requires satisfaction of the following:

a. A mediarelease for the project or any other public engagement activity deemed acceptable by the
MCCAC that clearly identifies the full Municipal Climate Change Action Centre name. Examples include
municipal news releases via the municipality’s website, a project profile in the local newspaper, or
event which includes news releases resulting from the project completion;

b. Sharing of project details and photographs on municipal social media networks such as Facebook,
Twitter, or LinkedIn, as applicable;

c. Aset of 3 or more high resolution photographs of the EV charging station(s) suitable for
use in program marketing and promotion. These photos will be shared publicly via
MCCAC's project showcase. Photos with municipal staff are encouraged.

d. Abrief abstract describing the project and its benefits including one or more quotes from
municipal leaders or other municipal representatives, to be used for MCCAC program
marketing.

e. Completion of the EVCP evaluation survey as outlined in Section 5.1.

Step 6: Disbursement of Funding

After the EVCP Project Completion Statement is executed with all supporting documentation as listed in Step 4, the
MCCAC willissue the EVCP rebate payment to the municipality via EFT or cheque within 150 days of projects being
verified as complete. The rebate will be based on the actual final purchased and installed project components and eligible
expenses listed in the EVCP Project Completion Statement and may differ from the value outlined in the Funding
Agreement depending on eligibility and any cost changes throughout the project.

5.0 EVALUATION AND VERIFICATION

5.1 Evaluation Survey

Municipalities will be required to provide feedback on the program implementation processes and operations to help
inform the MCCAC's efforts to improve program efficiency and cost-effectiveness, strengthen marketing, sharpen
outreach, and increase the satisfaction of program participants. Municipalities will also be asked to help the MCCAC
determine the extent to which the program’s intended outcomes and objectives are being met.

5.2 Verification

The municipality must submit documentation to establish, to the satisfaction of the MCCAC, that the municipality
incurred and paid all eligible expenses reported. Allitems on an invoice submitted by the municipality must be listed
separately, and the cost for each eligible expense must be clearly identified. The municipality must also provide any other
documentation requested by the MCCAC. If the municipality fails to provide information within a reasonable time on
reasonable notice, as determined by MCCAC, for the audit and evaluation of the project, the municipality may be required
to refund all, or a portion of the payments received under the program, as well as forfeit any future payments under the
program.

Any municipality receiving grant money under the program may be contacted by the MCCAC or a third-party evaluator
retained on behalf of the MCCAC to verify projects or be asked to complete a written, oral, or electronic participant
survey.

5.3 Inspection

If an EVCP application is approved, for up to three years following the execution of the EVCP Funding Agreement, the
MCCAC orits designees are entitled, at any reasonable time and upon reasonable notice to the municipality, to attend
the project site for the purpose of examining items pertinent to the project in order to assess whether the municipality is






in compliance with the EVCP Funding Agreement and program conditions, and to conduct other measurement and
verification activities if necessary.

6.0 REMEDIES AND WARRANTIES

6.1 Refunds

The municipality should understand that it must immediately refund to MCCAC any payment received under the program
not in accordance with the EVCP Guidebook and the EVCP Funding Agreement upon notice being provided to the
municipality by the MCCAC. Failure to make repayment as required by the MCCAC creates a debt owing to the
Government of Alberta that can be set-off against any money the Government of Alberta owes to the municipality.

6.2 Right of Set-Off

The municipality should understand that the MCCAC and Alberta Municipalities may set-off against any other grant or
amount payable to the municipality under any programs administered by the MCCAC or the Alberta Municipalities any
amounts that become repayable by the municipality to the MCCAC or the Alberta Municipalities under the program.

6.3 False or Misleading Information

If the municipality provides any false, misleading, or incomplete information under the program, the municipality should
understand it will be required to forgo all rights to benefit from the program.

6.4 Environmental Attributes or Products

"Environmental attributes” means emission offsets, renewable energy certificates, renewable energy credits, and any
and all other current or future credits, benefits, emissions reductions, offsets or allowances, however entitled, named,
registered, created, measured, allocated or validated:

1. thatare atany time recognized or deemed of value, or both, by any buyer, applicable law, or any voluntary or
mandatory program of any government or other person and
2. thatareattributable to
a. generation by the Project and
b. the emissions or other environmental characteristics of such generation or its displacement of
conventional or other types of energy generation through the avoidance of environmental impacts on
air, soil or water, including but not limited to the emission of greenhouse gases.

The municipality or applicant will not register or claim any environmental attributes generated by the project. The
municipality or applicant will not transfer or assign any rights, title and interests, if any, in all environmental attributes
generated by the project to any person. The municipality or applicant warrants that no environmental attributes
generated by the project have been claimed, sold or otherwise transferred to a third party and that no other person has
any claim to or ownership of the environmental attributes generated by the project.

6.5 Limitation of Liability

The MCCAC's sole liability is limited to paying the properly qualified rebates specified herein. The municipality
acknowledges that any Third-Party Provider or other provider selected by the municipality is not an agent, contractor, or
subcontractor of MCCAC. The MCCAC shall have no obligation to maintain, remove, add to or perform any work
whatsoever on the EV charging stations or any equipment installed as a part of the program. Neither the Alberta
Municipalities, the MCCAC, nor any of their affiliates are or will be liable to the municipality or to any other party for a
Third-Party Provider's failure to perform, for failure of the EV charging station to function, for any damage to the
municipality’'s premises caused by the Third-Party Provider, or for any and all damages to property or injuries to persons
caused by or arising from any activities associated with the program.






7.0 APPLICATION CHECKLIST

Step 1: Submit the Electric Vehicle Charging Program (EVCP) Expression of Interest
[0 Complete and submit an Expression of Interest (EOI).

[0 Receive approval to proceed to Step 2 from the MCCAC.

Step 2: Submit the EVCP Application
[J Complete and submit the EVCP application and all required attachments, available for download on the
EVCP webpage.

Step 3: Sign the EVCP Funding Agreement
[ Review, sign, and submit the EVCP Funding Agreement issued by the MCCAC upon approval of the EVCP
application.

Step 4: Project Completion
[ Start and complete the installation of the EV charging stations.

Step 5: Project Verification

O Submit all applicable project verification documentation to contact@mccac.ca or your designated
MCCAC representative within twelve (12) months of signing the EVCP Funding Agreement.

[0 Complete public engagement activities.
[0 Review, sign, and submit the EVCP Project Completion Statement issued by the MCCAC.
[0 Complete the program evaluation survey issued by the MCCAC.

Step 6: Disbursement of Funding
[J Receive the EVCP rebate cheque from the MCCAC.

CONTACTUS
Questions about the EVCP may be directed to:

Municipal Climate Change Action Centre
300-8616 51 Avenue

Edmonton, AB T6E 6E6

780.433.4431

contact@mccac.ca
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Founding partners of the Municipal Climate Change Action Centre
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February 9, 2022
His Worship Dwight L Davis
Mayor of Hill Spring
Email: 1dwightld@gmail.com

Dear Mayor Davis and Village of Hill Spring Council,

As you might be aware, in January, the National Police Federation (NPF) launched the KeepAlbertaRCMP
Community Engagement Tour to provide information and listen to Albertans about the provincial government’s
unpopular and wasteful plan to transition to a new provincial police service.

We are now just over half-way through our scheduled Community Engagement Tour, having completed three
rounds of in-person events and three online sessions. We have visited twenty-two municipalities from Pincher
Creek to Fort McMurray and met with hundreds of Albertans from all walks of life. From all these meetings, one
thing is clear - Albertans want answers from their government and do not support this transition.

The Government of Alberta (GoA) has committed to making a decision about the future of the RCMP in Alberta
this spring. However, the pressing concern that remains top of mind for the publicis the limited options available
to them to hear the government’s presentation and have their questions answered. The GoA’s sessions that are
currently happening are only open to invited participants from municipal governments, and not to the general
public or other groups, and we understand that even then, there are many questions the Alberta Justice team
cannot answer.

If you have recently attended one of the GoA’s APPS presentations and would like to share any of your thoughts
and feedback with us, we would appreciate hearing it and being able to pass it along. This will allow us to let the
public know what information is available to them through you, their elected officials. Albertans deserve
answers to their questions and to understand why the government is proceeding with this unwanted idea.

A special thank you to all of you who have come out to our sessions so far, it has been great to talk with you
about what this proposed transition might mean for your communities. If you have not yet attended one of
our KeepAlbertaRCMP sessions, we still have a number of in-person and virtual sessions which can be found
here: https://www.keepalbertarcmp.ca/communityengagementtour. Unlike the GoA, our presentations are
open to all. Please feel free to send this link to anyone you think may be interested in attending.

Sincerely,
; S W,
e ~ 7/ —
%‘4 v &j féﬂ_ 2 i \J &
Brian Sauvé Michelle Boutin Kevin R. Halwa Jeff McGowan

President Vice-President Director, Prairie/North Region Director, Prairie/North Region



http://www.npf-fpn.com/

https://www.keepalbertarcmp.ca/communityengagementtour

https://www.keepalbertarcmp.ca/communityengagementtour

https://www.keepalbertarcmp.ca/communityengagementtour



